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Procurement key events and dates

Completed stages 1 -3

v’ Stage 1: Minimum qualifications (mandatory) and bidder
requirements

v’ Stage 2: Business and technical requirements, issues list response
and price proposal

v’ Stage 3: Demonstration, oral interview, reference checks and
finalize issues list if needed
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Where we are today

Stage 4: IPS workshops and contract negotiations

2015
v Implementation and Planning Study began in December

2016

* Contract negotiations

* RFP Coordinator will announce apparent successful bidder (ASB)

* Three business days after ASB announcement is the last day to
request optional debrief conferences with unsuccessful bidders

* Five days after debrief is the last day to submit a protest

* Estimated contract execution by DRS

* Commence ERA Project




Detailed procurement schedule

IPS (includes 2

week holiday
break) Contract
Negotiations
|January ‘ February T ‘ March ‘April
Do ;t'alrS DRS/PV Review and Update SOW Sections and Artifacts Legal Reviews Debrief / Protest Period Zln:s? i
Dec 2015 - Mid Feb 2016 Mid Feb - Mid March 2016 P
Mid March— April 5, 2016
PV Sign Execute Contract
Contract (DRS signature here)
Mar 16'16 Apr 5 '16
Announce
Apparent

Successful Bidder
Mar 16 '16




ERA Employer Engagement

After signing the contract

 Update the EAC with the project schedule

e Enlist your help to identify employers to participate

* Review project requirements and goals with employers who
will be helping the team

* Develop outreach plans to keep all employers up to date

* Build a great new tool to make your lives easier!
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Questions?




