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 Agency Strategic Plan Initiative 
◦ Increase customer self-service options by expanding and simplifying DRS’ 

online systems 
◦ Planned March 2012 implementation 

 Viewed two states’ online retirement applications 
 Compiled all DRS retirement applications and forms 
 Worked through issues –  
◦ Spousal consent requirements 
◦ What retirement types to offer online 
◦ What to display for dollar amount  

 Documented requirements 
 Developed design 
◦ Obtained feedback from focus groups  

 

3 



 Pre-fill application and forms whenever possible 
◦ Saves time 
◦ Eliminates errors 

 Change select information 
◦ Most current information is captured 
◦ Updated when possible 

 Capture information electronically eliminating majority of additional 
required forms 
◦ Retiree’s signature and consent 
◦ W4P  
◦ W9  

 Select an estimate to begin retirement process 
◦ Account audit completed 
◦ Estimated retirement amount is known 
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 Calculators Available 
◦ Income tax calculator 

◦ Purchase Additional Annuity (TRS 1) 

◦ Purchase Service Credit 

◦ Separate worksheet to calculate expenses 

 Tracks application and forms status  
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 Within Defined Benefit Account Access 

 Viewable to all members  

 Available for service retirement types 

 To start application: 
◦ Must be within one year of retirement eligibility   

◦ Must select an estimate prepared by DRS 
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 Member/employer information 

 Benefit options/beneficiaries 

 TRS 1 purchase additional annuity 

 Purchase service credit 

 Tax withholding and direct deposit 

 Option to use worksheet to estimate net benefit 
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 Electronic consent 

 Print prefilled forms and submit 

 View status of application, forms and documents  

 Automatically logs into automated systems (MIS and imaging) 

 Ability to cancel and reapply 
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 Completing  
◦ Construction 

◦ Testing 

◦ Team member training 

◦ Procedure updates 
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 Make available to all systems and plans  
◦ Planned end of March 2012 implementation 

 Use soft launch approach 

 Monitor and respond to DRS team member and customer questions 

 Adjust training materials, processes as needed 

 Expand communication and training to customers and employers 
 

17 



 Communication Methods 
◦ Video 

◦ Education and Outreach  

 Incorporate into seminars 

◦ Employer suggestions 
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