
Employer Reporting Application



Project Update

• Received Legislative Approval to Replace EIS

• Hired Independent Quality Assurance Consultant (The Caughlin

Group)

• Continued Procurement Process for Technology Platform (BPMS)

• Completed EIS-BPM Phase (Documented “to be” business processes 

and high-level requirements)

• Continued preparing our technical environment for the BPMS

• Continued Project Planning for the “Build” Phase of the Employer 

Reporting Application (ERA) Project

 Project Organization/Key Roles

 Conducted Initial Risk Assessment



Mike Ricchio

Chris Lamb

Executive Sponsors • ERA

Shawn Merchant Project Director • ERA

Kim Smith Product Owner • ERA

Rose Bossio DRS Project Manager • ERA Build

• EIS – BPM Phase (complete)

Sue Gordon Technical Project Manager • Technology Procurement

• ERA Build Technical Team 

Manager

Rachel Nesse Organizational Change 

and Communications 

Manager

• ERA Build 

• Employer 

Engagement/Project

Communications



Technology Platform - Procurement

Start
Wed 8/28/13

Finish
Mon 4/28/14

Stage 1 - Evaluation of 
Minimum Qualifications

10/8/13 - 10/15/13

Stage 2 - Evaluation of 
Requirements/Cost 

Proposals
10/15/13 - 11/8/13

Stage 3 - Demos and 
Interviews

11/8/13 - 12/12/13

Stage 4 - IPS 
Workshops/Contract 

Negotioations
12/17/13 - 4/1/14

RFP Published
8/28/13

Bidders' Conference
9/20/13

Proposals Due
10/4/13

Announce Apparently 
Successful Bidder

4/11/14

Contract Begins
4/28/14



Business Processes
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Business Process Model Example



Business Requirement Example















http://apps.leg.wa.gov/RCW/default.aspx?cite=41.26.030
http://apps.leg.wa.gov/RCW/default.aspx?cite=41.40.010
http://apps.leg.wa.gov/RCW/default.aspx?cite=41.35.010
http://apps.leg.wa.gov/RCW/default.aspx?cite=41.32.010
http://apps.leg.wa.gov/RCW/default.aspx?cite=43.43.010
http://apps.leg.wa.gov/RCW/default.aspx?cite=41.37.010
http://apps.leg.wa.gov/RCW/default.aspx?cite=41.50.770


Employer Reporting Application (ERA)

Build Phase – “DRAFT” Timeline

Start
Mon 4/28/14

Finish
Fri 1/1/16

BPMS Installed
Mon 6/30/14

Build/Test ERA
Tue 7/1/14 - Tue 6/30/15

Early Adopters Begin Using 
ERA

Wed 7/1/15

Stabilize/Optimize ERA
Wed 7/1/15 - Thu 12/31/15

Begin Rollout to All 
Employers

Fri 1/1/16

Contract Begins
Mon 4/28/14



Organizational Change Management 

and Communications



Questions?


