Attachment C

COST SCHEDULE


		Deliverable	
	All-inclusive Fee

	
Facilitate the creation of a business enterprise map for the Department, meeting with key experts and knowledge workers – Business System and Management Map for Department’s mission, purpose and core processes at the enterprise level

	

	
Identification of key performance measures, supporting high performing teams and efficient operations – Scorecard or similar format to create clear line of sight for all Department employees to fully understand goals, ongoing progress and respective roles in accomplishing goal

	

	
Identification of key improvement opportunities (lean) that would more fully meet customer satisfaction and team success requirements – Identification of key implement opportunities that will create the Department’s strategic plan for the 2013-2015 biennium, highlighting significant change opportunities to sustain and continuously improve upon customer satisfaction and improve employee’s access to tools and resources to make them more successful at meeting customer needs quickly

	

	
Identification of methods to push decision making into the organization at the point of service – Framework including communication and work plan to create common language and common understanding of deliverables identified

	





DEFINITION OF ALL-INCLUSIVE FEE:

The fee shall include all administrative expenses, travel, and cost of doing business, telephone conferences, and federal, state, and local taxes.  Proposer is expected to be on-site and travel to the Department of Retirement System’s place of business in Tumwater for meetings.  The Proposer is responsible for calculating the additional time required for any revisions and corrections as part of the inclusive fee.  No additional charges will be paid.

