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Attachment E – Business and Technical Questions Response
E.1 Business Questions Response (Scored) 
Bidder will provide responses to each of the Business Questions below. DRS does not desire highly conceptual responses. Preference will be given to responses that are brief, clear, and directly address the specific requirement.  Referencing or simply attaching sales brochures or system documentation is not considered an adequate response.  Provide your responses in the table below.
	ID
	Business Capabilities
	Response

	BQ-01
	Describe the Bidder’s approach to working with DRS to ensure an effective and efficient use of the BPMS Solution without customization.

	[bookmark: Text1][bookmark: _GoBack]     

	BQ-02
	Review Appendix D.2: ERA Preliminary Workflows and Analysis. Confirm that the BPMS Solution is capable of implementing the ERA business requirements and workflow processes, and that the scope of Bidder’s obligations under the Statement of Work will include achieving these requirements/workflows, as may be modified during the course of the project. Identify any requirements and/or workflow processes that cannot be met using the BPMS Solution.
	[bookmark: Text2]     

	BQ-03
	Describe an application built by the Bidder using the BPMS Solution which includes a portal that allows both internal and external access.  Include a screen print of the portal. Pension, financial, or insurance-related examples are preferred. 

	[bookmark: Text3]     

	BQ-04
	Describe an application built by the Bidder using the BPMS Solution which collects and edits large volumes of data with complex rules.  Explain the approach, complexity of the rules involved, and the volume of data.  Pension, financial, or insurance-related examples are preferred. 

	[bookmark: Text4]     

	BQ-05
	Describe an application built by the Bidder using the BPMS Solution which allows multiple input file formats to feed into one common file.  Explain how the application meets this requirement.  Pension, financial, or insurance-related examples are preferred.  

	[bookmark: Text5]     

	BQ-06
	Describe an application built by the Bidder using the BPMS Solution which includes an incoming message (for example an email or text is sent to DRS) that triggers a process to execute.  Pension, financial, or insurance-related examples are preferred. 

	[bookmark: Text6]     

	BQ-07
	Describe an application built by the Bidder using the BPMS Solution which facilitates the eligibility, enrollment, and update of a participant in a program.  Pension, financial, or insurance-related examples are preferred.

	[bookmark: Text7]     

	BQ-08
	Describe an application built by the Bidder using the BPMS Solution which facilitates an electronic invoicing and payment process. Pension, financial, or insurance-related examples are preferred.

	[bookmark: Text8]     

	BQ-09
	Describe an application built by the Bidder using the BPMS Solution which facilitates a participant’s specific choice and the communication of that choice to three or more parties. Pension, financial, or insurance-related examples are preferred.

	[bookmark: Text9]     

	BQ-10
	Describe an application built by the Bidder using the BPMS Solution which had to be changed midstream due to a process change, policy change, or law change. Include in your response how you facilitated the change, how long the change took, and the complexity of the change.

	[bookmark: Text10]     






E.2 Technical Questions Response (Scored) 
Bidder will provide responses to each of the Technical Questions below. DRS does not desire highly conceptual responses. Preference will be given to responses that are brief, clear, and directly address the specific requirement. Referencing or simply attaching sales brochures or system documentation is not considered an adequate response.  Provide your responses in the table below.

	ID
	Category
	Technical Capabilities
	Response

	TQ-01
	Architecture
	Describe the typical architectural of the BPMS Solution. At a minimum, the architecture description should address the following items: hardware, software, network, and infrastructure requirements; data layer; application layer; presentation layer; data repositories; and service oriented architecture (SOA) approach.  
	[bookmark: Text11]     

	TQ-02
	Architecture
	Provide a reference architecture diagram and description.

Attach to this response sheet and indicate in Bidder response.
	Indicate if you have attached the document(s) to your proposal:
[bookmark: Text12]     

	TQ-03
	Architecture
	Describe how the BPMS Solution operates in a VMware virtual server environment.  Include which components will or will not operate on a vSphere virtual server and indicate if vSphere version 5.1 is fully supported.
	[bookmark: Text13]     

	TQ-04
	Architecture
	Describe the installation process for the BPMS Solution.  Is there a "one-click" installer for the components of the solution?  Can components be installed individually when desired?  
	[bookmark: Text14]     

	TQ-05
	Architecture
	Describe all third-party systems that must be purchased to run the BPMS Solution, including operating systems, application servers, database servers, OLAP engines, etc.
	[bookmark: Text15]     

	TQ-06
	Architecture
	Describe typical issues your customers encounter when upgrading the BPMS Solution, including those caused by customizations or extensions to the BPMS Solution.
	[bookmark: Text16]     

	TQ-07
	Architecture
	Describe the BPMS Solution’s ability to support data at multiple locations (Cloud, On-Premise, or hybrid).
	[bookmark: Text17]     

	TQ-08
	Collaboration and Social BPM
	Describe the BPMS Solution social collaboration environment during business process model building and while the processes execute. 
	[bookmark: Text18]     

	TQ-09
	Data Import / Export
	Describe the BPMS Solution modeling tool capabilities for importing and exporting data.

	[bookmark: Text19]     

	TQ-10
	Integration Capabilities
	Describe how the BPMS Solution utilizes Web Services.  
	[bookmark: Text20]     

	TQ-11
	Integration Capabilities
	Describe the BPMS Solution's ability for native Master Data Management (MDM) capabilities.  
	[bookmark: Text21]     

	TQ-12
	Portal/User Interface
	Describe the skills required to modify the standard user interfaces.  


	[bookmark: Text22]     

	TQ-13
	Portal/User Interface
	Are forms created in html, or does it connect to java script? Are cascading style sheets required?
	[bookmark: Text23]     

	TQ-14
	Process Execution
	Describe the BPMS Solution’s visual interface for monitoring and managing running process instances.
	[bookmark: Text24]     

	TQ-15
	Process modeling tool
	Describe how the BPMS Solution supports complex integrations while still ensuring the Process Modeler is usable by Business Analysts for modeling, execution, and management of business processes.
	[bookmark: Text25]     

	TQ-16
	Process modeling tool
	Describe if the BPMS Solution requires the process to be compiled for execution. 
	[bookmark: Text26]     

	TQ-17
	Process modeling tool
	Describe the BPMS Solution modeling debugger tool.  Does the debugger include the ability to step through each line of code required to execute a model?
	[bookmark: Text27]     

	TQ-18
	Product Maintenance and On-Going Support
	Describe the timeframe for support of prior versions of the BPMS Solution.  Also describe the frequency of releases to the BPMS Solution, including typical release cycles and schedules for major revision, minor releases, and bug patches. 
	[bookmark: Text28]     

	TQ-19
	Release Management
	Describe how the BPMS Solution will support moving objects such as process models, business rules, reports, user interfaces, and others between different development environments (such as development, testing, staging, user acceptance, and production).
	[bookmark: Text29]     

	TQ-20
	Release Management
	Describe the BPMS Solution governance model for implementing generated software, Process Rules, and Workflows.
	[bookmark: Text30]     

	TQ-21
	Reporting/Analytics
	Describe all the formats that reports can be displayed or distributed in the BPMS Solution.
	[bookmark: Text31]     

	TQ-22
	Reporting/Analytics
	Describe the pre-built key performance indicators (KPIs) included with the BPMS Solution.  Describe the process to create custom metrics.  
	[bookmark: Text32]     

	TQ-23
	Reporting/Analytics
	Describe how the BPMS Solution provides row-level security on all reports and analytic views. For example, two users may have access to the same report or view, but only one of those users has privileges to view all instances contained within that report. Or if a user builds a report that shows all running processes and then shares that report with a user who does not have access to view those processes, the report should not show any results.   
	[bookmark: Text33]     

	TQ-24
	Reporting/Analytics
	Describe the records retention features included in the BPMS Solution.
	[bookmark: Text34]     

	TQ-25
	Scalability
	Describe the BPMS Solution’s scalability strategy.  Address data storage capacity, handling/performance sufficient to store, retrieve and calculate analytics necessary to serve interactive BI and BAM inquiries, and audit log recordings.
	[bookmark: Text35]     

	TQ-26
	Security
	Describe how security administrators manage users and groups access. 
	[bookmark: Text36]     

	TQ-27
	Security
	Describe how access to components is managed by the BPMS Solution; components are:  various data items such as rules, audit logs, history, model archives; tools are modeling, dashboards, reports, and permissions management. Can access be dynamically determined at process execution time?
	[bookmark: Text37]     

	TQ-28
	Security 
	If the BPMS Solution has a portfolio of multiple products, describe how security is managed and centralized across all products for both internal and external users. How do business users manage groups in this scenario?
	[bookmark: Text38]     
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