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Process Approach
This Employer Reporting Application (ERA) Statement of Work (SOW) has been drafted by DRS to highlight high level requirements.  Bidders will attach:
· Appendix A Prime Vendor Implementation Methodologies, and 
· Response I  Statement of Work Response

The Statement of Work along with the proposed Response I Statement of Work Response will be reviewed and agreed to during the Implementation Planning Study (IPS) Workshop. The final SOW will be attached to the Project Agreement.
 
High Level Scope
The scope for the Employer Reporting Application Project includes acquiring and implementing a Business Process Management Suite (BPMS) Solution and using the BPMS Solution to build an Employer Reporting Application (ERA), which will replace the existing Employer Information System (EIS). EIS is DRS’ existing Employer reporting system, which collects data related to retirement for Washington State public employees. The BPMS Solution and ERA will provide an opportunity to design and implement other core business processes, such as retiree benefits processing, disbursements and financial services.

Currently, over 2,000 Washington public employers report wage and other information for every eligible public employee.  Employers now use a variety of ways to send this information to DRS: secure file transfer, automated dataset upload, web application, and paper reports.  At DRS, the information is stored and maintained in a secure database within EIS.  Maintaining this information in EIS is costly, time-consuming and prone to error for both Employers and for DRS.

Through the ERA Project, DRS will replace the assortment of methods for transmitting this information with a single, web-based Employer Reporting Application (ERA).  ERA will include edits to assure the integrity of both Employers’ and employees’ data, will directly populate the existing databases, will be convenient for Employers to use, and will streamline these reporting processes.  
The BPMS Solution will provide a highly-integrated and adaptable architecture capable of processing large volumes of sensitive data with complex business rules, providing internal and external users with a streamlined, user-friendly, and easy-to-maintain ERA system, and integrating with the other core systems. The BPMS Solution will be hosted, on premise, by DRS at the State Data Center.

As the BPMS Solution is being implemented, Prime Vendor will work with DRS to design, configure and build, validate, test and bring into production the ERA.  A critical component of the building and configuring of ERA, is the Knowledge Transfer from Prime Vendor to DRS. The diagram below reflects a high-level view of the scope of this project.
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Statement of Work Structure
The completed Statement of Work (SOW) sets forth the general description of the ERA Project which includes implementation of the BPMS Solution and the Employer Reporting Application (ERA); provides a complete description of the scope of Services and the responsibilities of each of the parties; sets forth a complete description of the assumptions applicable to the scope of Services; and identifies major Deliverables with associated Certification Criteria.  

Project Responsibility 
Prime Vendor will be responsible for ensuring all phases of the ERA Project are successful. DRS will provide significant resources, including both business and technical team members, as set forth in the Joint Resource Plan. The Prime Vendor will be responsible to ensure that DRS team members gain the knowledge and skills needed to assume an increasing amount of task responsibility and be self-sufficient in using the BPMS Solution, maintaining and operating the BPMS Solution and ERA, as well as having the skill set to build future applications using the BPMS Solution.


Responsibility 
Vendor will identify in the Response I Statement of Work Response, the level of participation of each party in completing activities and/or Deliverables by indicating who is: "PV" means Prime Vendor, its Third Parties and Subcontractors, and "DRS" means the Washington State Department of Retirement Systems and its Third Party consultants. For each activity and/or deliverable, indicate which party is responsible:

"R" or "Responsible" means the following:
For Deliverables and documents, the party who is responsible for generating the Deliverable (in the case of Prime Vendor) or document (in the case of DRS), and ensuring that the final form of such Deliverable captures the agreement of the parties, is accurate and complete, and meets the quality standards and applicable Certification Criteria.  Each Deliverable identified to be certified is subject to the certification process described in the Technology Agreement which requires the ultimate approval of DRS.  

For presentations, sessions, activities and events, the party who is responsible, develops the materials and leads such presentations and sessions.  

For activities and events, the party who is responsible, accomplishes the objectives of the session or event.

"C" or "Contributor or Actively Involved and/or Contributing" means the following:  
The party that is consulted for a particular activity or task, and generally provides input so the Responsible party can fulfill its obligations to generate a Deliverable or document.  The Contributor is not required, nor expected, to assume drafting responsibility for generating the deliverable or document.  In certain cases, DRS will be actively involved in the development of the Deliverable, however, prime responsibility for the Deliverable will still rest with Prime Vendor.  For presentations, sessions, activities and events, the Contributing party will participate in such items to provide input and direction as needed, but will not be requested nor will lead or facilitate such presentation, session, activity or event.



Certification Criteria 
DRS will follow the certification process described in Section 3.2.2 of the Technology Agreement.

The Prime Vendor will document, in Response I Statement of Work Response, the deliverables and activities needed to meet the requirements in the tables below. Prime Vendor will recommend deliverables and activities to be certified as part of their response in Column G of Response I Statement of Work. Response I Statement of Work Response will be reviewed and mutually agreed upon during IPS.

Descriptions of Scope
Included in this Statement of Work are: 
a) Detailed descriptions of the Prime Vendor provided solutions being implemented in Appendix A, Prime Vendor Implementation Methodology; 
b) The Services provided by Prime Vendor, except where a particular activity is expressly stated to be reserved to DRS; and 
c) Any limitations with respect to the scope of Services to be provided by Prime Vendor.  

Where Prime Vendor is providing Services for a particular area, such as configuring devices, providing templates and/or developing rules, the scope will include an amount of Services required, appropriate and/or sufficient to meet the DRS Business and Technical Requirements.  Where there are references to initial configuration, initial build or other "initial" activities, such activities will include all subsequent configurations, builds, etc., leading up to the cutover to Production event.  The phrase "educate and train," "education and training" or any similar phrase or other combinations thereof, means to provide formal or informal education of DRS personnel, plus the hands on, side-by-side, as appropriate, training and transfer of Knowledge to DRS personnel to enable the DRS personnel to become self-sufficient in the given activity or task, and to enable such personnel, within their area of responsibility, be able to maintain and support the component of the BPMS Solution and ERA functions on an on-going basis.  
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Implementation Methodologies Timeline
The Prime Vendor Implementation Methodologies will be utilized throughout the ERA Project to deliver the integrated BPMS Solution and the Employer Reporting Application (ERA); deliver predictable results; accelerate the speed at which DRS can achieve value from the BPMS Solution and ERA; reduce the variance in implementation; and ensure that the implementation design supports DRS' strategic goals. Prime Vendor Implementation Methodology should clearly outline development approach (Agile, Waterfall).   A complete copy of the Prime Vendor Implementation Methodologies is set forth in Appendix A of this SOW.  See Section 6.6 of the ERA Project Agreement governing the terms of potential changes required to the use of the Prime Vendor Implementation Methodologies.
At the minimum, these events and activities will occur as part of the ERA Project:
· DRS Executive Sessions – Educate, set expectations and inform executives and leadership about the implementation approach that will be used including expected ERA Project outcomes and metrics.
· Project Preparation – Introduce the ERA Project team and provide an overview of the team’s responsibilities.  The Prime Vendor Implementation Methodology is introduced and the different events within the methodology are presented. 
· Organizational Change Management - Prime Vendor will provide initiatives, tools and techniques and identify Prime Vendor and DRS resources needed to manage changes related to adapting to new business processes, organizational integrations, collaborations, and the adoption of new technologies and systems within DRS.
· Communication- The overall Communication Approach will seek to manage risk and resistance to change by thorough planning, ongoing analysis, transparency and “plain talk” communications, and by building a high level of project awareness and participation through leadership, education and training.
· Training and Knowledge Transfer* – DRS foresees Knowledge Transfer occurring throughout the ERA Project and involves the hands-on, side-by-side, coaching, training and imparting Knowledge from Prime Vendor personnel to DRS personnel.  The types of Knowledge to be transferred will depend on the audience being trained  and will involve not only information current to the implementation tasks themselves but also information and techniques to enable DRS personnel to be able to maintain and support the activity post-Production (go-live).  
· Sequencing Outline - Leverage the Prime Vendor’s experience with the BPMS toolset, similar modernization efforts and knowledge of DRS’s systems to develop the most successful approach to meet our goals in the Modernization Strategy. Prime Vendor will develop an outline that sequences the efforts in the Modernization Strategy that will best position DRS for the future.
· Project Kickoff Session – The official ERA Project team commencement event, the Project Kickoff Session will, among other things, introduce ERA Project team members, facilitate interviews to identify workflows and conduct scope reviews.  This session will reinforce the purpose of the ERA Project, the criticality of the timelines to be achieved, the unique requirements and challenges of DRS as an organization and how those requirements and challenges are specifically being addressed by this Statement of Work and Prime Vendor, and the specific roles and responsibilities of Prime Vendor and how this role may differ from Prime Vendor's business practices and standard implementation approaches and processes.
· Discovery/Data Gathering; Fit/Gap Sessions* – Initiate in-depth discovery and data gathering to determine the fit/gap of the BPMS Solution and ERA against the DRS Business and Technical Requirements.  DRS data integration requirements involving systems that will be affected by implementing the BPMS Solution and ERA will be discussed with applicable DRS business units.
· Employer Rollout Planning and Preparation– Leverage the Prime Vendor’s experience launching BPMS systems and DRS’ experience with our employer community to plan Early Adopter Portal Rollout, Early Adopter Employer Reporting Rollout and the Rollout to all employers. Planning will identify training needed, resources needed and timing of events. 
· BPMS Solution and ERA Solution Design Sessions* – Develop designs around discovery and fit/gap results.  Identify interfaces, Extensions and reports to be developed, as well as the tools and utilities needed to meet the DRS requirements.  
· Build, Configure, and Validate* – The build and configuration stage of the ERA Project.  The initial system is unit tested and validated before turning over to DRS for further testing.
· Testing* – Testing will involve a series of activities including system integration, regression, user acceptance, disaster recovery and business continuity, security, load testing and performance testing.
· Parallel Processing* – Parallel testing will be performed as the last activity in Pre-Live Testing to occur prior to cutover to Production.
· Cutover to Production*   – Preparation for the go-live event for the BPMS Solution and ERA.
· Post-Production Activities –
· Lessons Learned[footnoteRef:1] – Ongoing during the pendency of the ERA Project and after each major milestone, and immediately after a go-live (Production) event of the BPMS Solution and ERA or any component thereof, the parties will engage in a detailed review of the processes to determine the successes and failures and develop revised practices to address any deficiencies. [1:  These activities will occur throughout the pendency of the project.] 

· Stabilization Period – Post cutover to Production, the period of time in which Prime Vendor corrects any residual and/or new Defects related to the BPMS Solution and ERA.  To the extent Prime Vendor personnel are not needed to address Defects and other Issues, Prime Vendor will provide production team support to DRS to begin assessing changes to workflow or system configuration.  Prime Vendor will also use this time to begin the transition from the Prime Vendor implementation team to DRS' operational support team.
· Transition to Support – During transition to support, Prime Vendor will transition both operational support to DRS personnel, and formally transition DRS to Prime Vendor's support and Maintenance Services.
· Optimization Period – Post the Stabilization Period, the period of time in which Prime Vendor will: (a) address any adoption Issues and negative user experiences with the BPMS Solution and ERA; (b) examine the workflows and processes that were designed and configured into the BPMS Solution and ERA for purposes of determining whether such workflows and processes should or need to be changed, improved or fine-tuned; (c) lead any changes to workflows and processes related to the BPMS Solution and ERA that are approved by DRS; and (d) ensure that the transfer of Knowledge to DRS is completed.  As a part of the process, Prime Vendor will conduct a series of interviews, and make evaluations, observations and recommendations on how to optimize design, build and general use of the BPMS Solution and ERA Phases.









There are 5 project Phases. Below is a high-level description of each Phase.

	Phase
	Title/Business Processes
	Description

	Phase 1
	Implement BPMS Solution and provide technical training
	The BPMS Solution and any required integration technologies are installed and operational. The environments (development, test, QA, production) are established, documented procedures are in place, and project team members are trained to begin using the BPMS Solution for developing ERA.

	Phase 2
	Employer Portal
· Employer Portal
· Registration
· Login
· Logout
· User Profile
· Update Employer
	Develop a secure portal for over 2,000 Public Employers to access services/processes, including pension plan information and/or DCP information.  

Potential Early Adopter Rollout

	Phase 3
	Member Eligibility
· Member Lookup
· Determine Member Eligibility
	Develop a process that assists Employers in determining eligibility of their employees. Prior to enrolling or reporting a new employee, these processes would allow an Employer to lookup an employee to determine their eligibility to participate in a DRS retirement plan. 

Potential Early Adopter Rollout


	Phase 4
	Employer Reporting
· Process Employer Report
· Enroll Member
· Earnings Activity
· Plan Choice
· Update Member
· Process Employer Electronic Payment
	Develop processes that allow Employers to report/correct employee pension plan information and/or DCP information as well as make an electronic payment to DRS. 

Potential Early Adopter Rollout

	Phase 5
	New Employer
· Enroll Employer

	Develop processes to facilitate the enrollment/maintenance of Employers into a DRS retirement system, including DCP, and assist Employers in obtaining appropriate OASI status. 




Timeline
DRS will work with Prime Vendor to develop a timeline with substantial early adopter involvement that builds momentum for the project. [Updated based on vendor RFP response and finalized during IPS Workshop]

[bookmark: _Toc425228844]Discovery/Data Gathering and Best Practices
DRS is relying on Prime Vendor's experience with large, complex public benefit programs to advance industry best practices in all parts of the design, configuration and build of the BPMS Solution and ERA.  While Prime Vendor will use the DRS Business and Technical Requirements and the ERA Detailed Requirements and Workflows (Appendix D.2) as a baseline to develop the comprehensive design requirements, Prime Vendor personnel will be proactive in outlining and describing the advantages and disadvantages of various design considerations.  Prime Vendor will use its subject matter experts who, for the BPMS Solution and ERA, have the requisite experience to help guide DRS through the process of recommending, documenting, and finalizing such requirements.
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Prime Vendor acknowledges that DRS Employer Reporting may be subject to changes and amendments during the duration of the ERA Project.  Ordinary Course changes affecting the Employer Reporting are due to legislative changes.  Washington State’s legislature meets yearly creating the possibility of changes to the state’s pension plan design.  Prime Vendor should allow for up to 200 hours of effort to accommodate ordinary course changes. Visit http://www.drs.wa.gov/legislative/ to view the past five (5) years of legislative activity affecting DRS.

The scope of implementation of the BPMS Solution and ERA for the Fixed Fee includes all Ordinary Course Changes to the DRS Employer Reporting program occurring through project Completion, and Prime Vendor has factored into the Fixed Fee for the ERA Project contingencies relating to such changes.  Accordingly, any changes to the DRS Business and Technical Requirements resulting from Ordinary Course Changes in the DRS Employer Reporting program will not be chargeable to DRS (but will nonetheless require a non-chargeable Change Order to reflect the new or additional DRS Business and Technical Requirement(s)).  Changes to the DRS Employer Reporting program other than Ordinary Course Changes shall be subject to a chargeable Change Order.  
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Objective
Prime Vendor will maintain a current and approved set of DRS requirements in the form of a requirements traceability matrix ("RTM"), and will maintain and update the RTM as changes are approved by the parties.  The tool used for the RTM will be subject to DRS' prior approval.  The RTM will be used by Prime Vendor to validate the various components of the BPMS Solution and ERA throughout the implementation, deployment, and support processes and stages.  

Approach
The RTM is the key document to achieving success along this continuum and will be used by Prime Vendor to:
· Document DRS Business and Technical Requirements; 
· Evaluate, confirm and document compliance of the BPMS Solution and ERA with each of the DRS Business and Technical Requirements;
· For any confirmed gaps, provide a complete gap analysis for DRS, which clearly identifies the DRS Business and Technical Requirements that will not or cannot be met by the standard BPMS Solution and ERA; and
· Along with the Test Requirements Matrix (TRM, as defined herein), validate during the testing process that the BPMS Solution and ERA as implemented meets the DRS Business and Technical Requirements.

Requirements
The RTM includes a number of components required to be completed, and are described in the Table below.  DRS retains the right to approve all content in the RTM.
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	[bookmark: _Toc419870044] Requirement Title
	Requirement Statement

	1.5.1
	Requirements
	The requirements component of the RTM captures identification data for each DRS Business and Technical Requirement and for all design specifications resulting from the BPMS Solution and ERA design sessions.
The requirements identification data includes the requirement reference and requirement type.  The requirements will also detail the BPMS Solution and ERA requirement or functional description (as a descriptive of the functionality), and a detailed narrative of the business scenario that the functionality supports.

	1.5.2
	Requirements
Management
	The RTM is used to track the process for each component of the BPMS Solution and ERA and the process by which Prime Vendor will make the functionality available.
The requirements management component captures the BPMS Solution and ERA's design/specification reference number for on-going cross reference, recording whether the functional requirement is an Interface, Extension, report or custom programming, or whether it is a configurable item in the BPMS Solution or ERA.

	1.5.3
	Test and Verification
	The RTM is used to verify the existence of the functionality during the test stages of the ERA Project.
The verification component captures the detail of the reference to Test Plans and Test Scripts, and the test success for each functional component across the test stages of functionality, accessibility, unit, system and integration, user acceptance, regression, security, device, performance, data conversion and migration, disaster recovery and business continuity, and parallel tests (or any other relevant test stages).  Any test Issues raised during the test stage are also captured and issued status (i.e., new, investigating, closed, mitigated and resolved).



Deliverables, Activities and Certification Criteria [Updated based on vendor RFP response and finalized during IPS Workshop]
Vendor will update Response I Statement of Work Response to reflect the Deliverables and Activities proposed to meet the requirements in the above table.  
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For the BPMS Solution and ERA to be successful it must be integrated with existing DRS’ and State of Washington’s Consolidated Technology Services (CTS) systems.  Accordingly, Prime Vendor will proactively work and cooperate with DRS, centralized state technology services staff and Third Party vendors, as needed or requested by DRS, to ensure that the BPMS Solution and ERA Interoperate with the other components of DRS' systems.  All such cooperation will be performed by Prime Vendor within the Fixed Fee, provided that if Prime Vendor is cooperating and it determines that a DRS Third Party provider is not timely working with Prime Vendor, Prime Vendor will bring such matter to DRS' immediate attention so the matter can be addressed promptly.

In addition, the Prime Vendor will work cooperatively with the Office of the Chief Information Officer (OCIO) and/or other technology partners.
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Prime Vendor acknowledges that maintaining and accurately updating important project documents is critical to ensure full transparency and visibility of the status of the ERA Project, including identifying on a current basis, any and all Issues, delays or other project related items that can impact meeting project objectives.  Accordingly, Prime Vendor shall provide to DRS updates to any of the following documents that need updating (including other important project documents requested by DRS):  Project Status Report, including all attachments; Project Schedule; Organizational Change Management Plan; Fit/Gap Document; Solution Design Document; RTM; and Joint Resource Plan (collectively referred to as "Updated Project Documents"). 

All Updated Project Documents will be kept in the DRS project SharePoint folder.  All certification forms and any other project document with hand written approvals or signatures will be scanned into the DRS project SharePoint folder.

DRS shall not be obligated to review or consider any Certification Form, nor be obligated to make any payment to Prime Vendor, until and unless such updated, accurate and complete Updated Project Documents are submitted to DRS prior thereto. 
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The scope of Services under this Statement of Work includes installing and implementing all Enhancements and feature upgrades and retrofitting of and maintaining compatibility with all Extensions during the pendency of the ERA Project, including the incorporation of any new features or functionality, ensuring DRS has the most up-to-date BPMS Solution at the time of Project Completion.  All Enhancements and feature upgrades will be installed and implemented at mutually agreed times.  To the extent new Enhancements and feature upgrades made available during the pendency of the ERA Project are not installed and implemented prior to Project Completion, the terms of this section shall survive such Project Completion.  Notwithstanding any description of testing activities that may be set forth in Schedule 7.1 (Support and Maintenance Services) of the Technology Agreement, the testing activities set forth in Section 9 of this Statement of Work shall apply to all Enhancements and feature upgrades implemented during the pendency of the ERA Project.   
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[bookmark: _Toc425228851]Products Implemented  
The Prime Vendor products that are being implemented under this Statement of Work are proposed in Response C of the RFP. 
The Prime Vendor products that are being implemented under this Statement of Work include:
___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________

A cross-reference of the DRS Business and Technical Requirements against the products provided by Prime Vendor as part of the ERA Project is set forth in Schedule 5.5 of the ERA Project Agreement.  Prime Vendor shall use the designated product referenced in the cross-reference to fulfill the corresponding DRS Business and Technical Requirements, and, unless DRS provides its prior written consent, Prime Vendor is not permitted to exchange or substitute other products to meet the DRS Business and Technical Requirements from those that are designated.

If there are additional products needed by Prime Vendor to meet the DRS Business and Technical Requirements, then Prime Vendor shall provide such products and the scope of Services described in this Statement of Work will be deemed expanded to include the implementation of such products, and such additional products and Services will be at no additional cost to DRS.
[bookmark: _Toc425228852]DRS Business Units Implemented  
All DRS business units are within the scope of implementation under this Statement of Work.
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The Prime Vendor will propose an Organizational Change Management Approach that meets the objectives outlined to ensure a smooth transition to ERA. The Prime Vendor will be bringing both the methodology and resources to lead the OCM Program.

Objectives
The ERA Organizational Change Management will:
· Minimize discomfort with the changes that will be experienced.
· Minimize disruption to ongoing business operations.
· Minimize resistance (passive or active) to the changes that will be implemented.
· DRS will enlist both DRS Employer and DRS Employee input where appropriate to shape the application with their successful use in mind.
· In addition, as much as feasible, improving efficiencies, effectiveness and consistency of processes as part of the ERA implementation.  

Prime Vendor will provide initiatives, tools and techniques and identify Prime Vendor and DRS resources needed to manage changes related to adapting to new business processes, organizational integrations, collaborations, and the adoption of new technologies and systems within DRS.

Approach
Prime Vendor will develop an ERA Organizational Change Management Plan and will update the ERA Organizational Change Management Plan on a continuous basis during the pendency of the ERA Project. Key areas of focus for the plan will include:
· Incorporation, as appropriate, outputs and deliverables resulting from the project;
· Education and training on business process changes coordinated with all aspects of design, fit/gap and testing;
· Preparation of DRS personnel (project and non-project) for change, to reorganize their work and to change their business structures to accommodate the changes;
· Preparation of DRS personnel to facilitate Stakeholder Organizational Change Management;
· Proactive reviews of and feedback on the plan at all stages of the implementation;
· Logistic responsibilities for implementing the plan;
· Work redesign to accommodate the future state business processes; and
· Impact analysis, work job redesign, and coordination with implementation activities.

Requirements
The following Table outlines and describes the requirements to be addressed:
	Requirement #
	Requirement Title
	Requirement Statement

	2.1
	Develop the ERA Organizational Change Management Plan
	Prime Vendor will develop the ERA Organizational Change Management Plan based on Prime Vendor experience and best practices.

	2.2
	Implement the ERA Organizational Change Management Plan.
	Prime Vendor will implement the ERA Organizational Change Management Plan.

	2.3
	Continuous Improvement
	Obtain feedback and continue to improve the ERA Organizational Change Management Plan to meet the objectives.



[bookmark: _Toc422982112]Deliverables, Activities and Certification Criteria [Updated based on vendor RFP response and finalized during IPS Workshop]
Vendor will update Response I Statement of Work Response to reflect the Deliverables and Activities proposed to meet the requirements in the above table.  
[bookmark: _Toc420585587][bookmark: _Toc420587398][bookmark: _Toc420587706][bookmark: _Toc420585588][bookmark: _Toc420587399][bookmark: _Toc420587707][bookmark: _Toc420585589][bookmark: _Toc420587400][bookmark: _Toc420587708][bookmark: _Toc420585590][bookmark: _Toc420587401][bookmark: _Toc420587709][bookmark: _Toc425228854]Communication Approach
Objective
Our overall Communication Approach will seek to manage risk and resistance to change by thorough planning, ongoing analysis, transparency and “plain talk” communications, and by building a high level of project awareness and participation through leadership, education and training.

Approach
The Statement of Work outlines a Communication Approach with Prime Vendor being a contributor. The Prime Vendor will work with the DRS ERA project communications team to review and improve communication materials. The Prime Vendor will provide templates and best practices as appropriate. DRS will deliver communications to all Project Stakeholders. DRS will also be responsible for the measurement and analysis of the effectiveness of our project Communications.  

Audiences
This project will touch a lot of people. A significant number of project stakeholders will be invited to participate in this project.  By effectively communicating with our internal team and our Project Stakeholders the project can accomplish its work with support and cooperation to meet our goals.  Audiences for ERA Project communication include: 
1. ERA Project team members;
2. DRS’ Employer Support Services (ESS) Team;
3. DRS’ Technical team members;
4. All DRS team members; and
5. ERA Project Stakeholders including:
a) Current/Potential/Future Employers
b) Current/Potential/Future Members
c) Employer Advisory Committee
d) Reporting Services (aka Service org or Employer Payroll Service Bureaus. Example ESDs (Educational School District)
e) Employer Reporting Tool Vendors
f) Employer Associations/Committees
g) Law Enforcement Officers’ and Fire Fighters’ (LEOFF) Plan 2 Retirement Board
h) Department of Enterprise Services (DES)
i) Consolidated Technology Services (CTS)
j) Office of the Chief Information Officer (OCIO) 
k) Office of the State Actuary (OSA)
l) Deferred Compensation Program (DCP) and Plan 3 Record Keeper
m) Legislature
6. ERA Project will also create the following new groups, consisting of stakeholders:
n) ERA Advisory Group
o) ERA Workgroups (Requirements, Training, Business, Technical, etc.)
p) ERA Early Adopters



The Communication Approach will include:
· Communicating the strategies relating to organizational change management, including how the future state business processes are being approached by DRS;
· Communicating the strategies and processes for Training and Knowledge Transfer;
· Communicating project status including preparing a monthly website update and other articles/communications as mutually agreed during the pendency of the ERA Project;
· Communicating project based team member assignments;
· Communicating upcoming tasks, meetings and Critical Milestones for project based team members;
· Communicating Issues and Risks to project based team members; and
· Schedule management for project based team members.

The Communication Component of the ERA Communications Plan will be updated on a continuous basis during the pendency of the ERA Project to enhance the ability to meet the objectives.  

Requirements
The following Table outlines and describes the requirements to be addressed:
	Requirement #
	Requirement Title
	Requirement Statement

	3.1
	Develop Communication Plan
	DRS will develop the Communication Plan with Prime Vendor input.

	3.2
	Implement the Communication Plan
	DRS will implement the General Communication component of the ERA Communications Plan. 

	3.3
	Review and recommend improvements to communications
	The Prime Vendor will work with the DRS ERA Project communications team to review and improve communication materials.

	3.4
	Provide and recommend resources
	The Prime Vendor will provide templates and best practices as appropriate.

	3.5
	Continuous Improvement
	DRS will solicit and obtain feedback from applicable constituencies and make recommendations to improve the communication plan to meet the objectives.



Deliverables, Activities and Certification Criteria [Updated based on vendor RFP response and finalized during IPS Workshop]
Vendor will update Response I Statement of Work Response to reflect the Deliverables and Activities proposed to meet the requirements in the above table.  

[bookmark: _Toc425228855] Training and Knowledge Transfer
The Prime Vendor will provide training using a blend of instructor-led classes, web-based training, coaching, and facilitated workshops to teach business and technical personnel the knowledge and skills required for successful implementation of BPMS and build for the ERA Project. DRS expects that Knowledge transfer to the DRS project team will begin early in the project and continue throughout the project to facilitate DRS participating in all aspects of the project.

Objectives
The objectives of Training and Knowledge Transfer are to:
· Provide and implement a comprehensive and complete Training and Knowledge Transfer program to enable DRS Employer Support Services (ESS) Personnel to effectively utilize the BPMS Solution and ERA;
· Provide training to DRS ESS Personnel to enable them to implement the Employer Rollout Plan when ERA launches; 
· Ensure technical knowledge is transferred to DRS and identified centralized state technical services staff so they have sufficient technical expertise in supporting the BPMS Solution and ERA, and become self-sufficient to build and implement additional business processes and applications after the ERA Project is complete; and
· Provide Knowledge Transfer to the ESS and Technical Personnel to support the cutover of the BPMS Solution and ERA as well as to manage, maintain and support the BPMS Solution and ERA once in Production. 

Approach
Prime Vendor will develop the Training and Knowledge Transfer Plan.  Prime Vendor's training materials and experience with other customers will be leveraged to maximize successful adoption of the BPMS Solution and ERA. 

Prime Vendor will educate and train DRS' on the architecture, troubleshooting and issue management and other technical aspects of the BPMS Solution and ERA, in order to enable DRS' technical ownership of the BPMS Solution and ERA following completion of the ERA Project. 

DRS foresees Knowledge Transfer occurring throughout the ERA Project and involves the hands-on, side-by-side, coaching, training and imparting Knowledge from Prime Vendor personnel to DRS personnel.  The types of Knowledge to be transferred will depend on the audience being trained  and will involve not only information current to the implementation tasks themselves but also information and techniques to enable DRS personnel to be able to maintain and support the activity post-Production (go-live).  See Section 3.7 of the Technology Agreement for additional terms and conditions relating to Knowledge Transfer. 

Requirements
The following Table outlines the requirements to be addressed:
	Requirement #
	Requirement Title
	Requirement Statement

	4.1
	Prime Vendor Training and Knowledge Transfer Resources
	Prime Vendor will provide training and knowledge transfer resources to manage the overall Training and Knowledge transfer process.

	4.2
	Training and Knowledge Transfer Plan
	Prime Vendor will develop and document a Training and Knowledge Transfer Plan for the project for each unique role/responsibility for BPMS and ERA as identified by DRS. 

	4.3
	Provide training materials for BPMS Solution
	Prime Vendor will provide comprehensive training materials for Technical and ESS personnel for the BPMS Solution.

	4.4
	Develop customized training materials for ERA
	Prime Vendor will facilitate development of customized ERA training materials for Technical and ESS personnel, and Employers following the Training and Knowledge Transfer Approach outlined above.

	4.5
	Conduct Training and provide Knowledge Transfer to Technical and ESS Personnel on the BPMS Solution and ERA
	Prime Vendor will conduct Training for and provide Knowledge transfer to DRS technical and ESS personnel.

	4.6
	Training and Knowledge Transfer Assessment 
	DRS will assess the effectiveness of the Training and Knowledge Transfer of Technical and ESS personnel.

	4.7
	Deficiencies Addressed
	If there are deficiencies identified, DRS and Prime Vendor will supplement the education and training program for technical and ESS personnel to close the deficiencies.

	4.8
	Training domains/environment
	Prime Vendor will provide training domains in a sufficient number as determined by DRS, and will maintain such domains for the duration of the ERA Project. 



Deliverables, Activities and Certification Criteria [Updated based on vendor RFP response and finalized during IPS Workshop]
Vendor will update Response I Statement of Work Response to reflect the Deliverables and Activities proposed to meet the requirements in the above table.  
[bookmark: _Toc420585593][bookmark: _Toc420587404][bookmark: _Toc420587712][bookmark: _Toc422982118][bookmark: _Toc420585594][bookmark: _Toc420587405][bookmark: _Toc420587713][bookmark: _Toc422982119][bookmark: _Toc425228856]Sequencing Outline
Modernization of our legacy systems is one of DRS' highest strategic priorities. DRS’ Modernization Strategy will begin the transition from an outdated platform, to a modern, flexible, process-driven solution which will support evolving processes and services necessary to meet statutory, customer, partner, and team requirements.  DRS is taking an incremental approach, starting with the new employer reporting system.  DRS is planning the next steps for its Modernization Strategy. 

Objectives
Determine the sequence in which the DRS legacy systems may be developed and deployed. 

[bookmark: _Toc362515502]

Approach
Leverage the Prime Vendor’s experience with the BPMS toolset, similar modernization efforts, knowledge of DRS’s systems and input from DRS team members to develop the most successful approach to meet our goals in the Modernization Strategy. 

[bookmark: _Toc362515513]Requirements
The following Table outlines and describes the requirements to be addressed:
	Requirement #
	Requirement Title
	Requirement Statement

	5.1
	Sequencing Outline 
	Prime Vendor will develop an outline that sequences the efforts in the Modernization Strategy that will best position DRS for the future.

	5.2
	Sequencing Outline Presentation
	Prime Vendor will present Sequencing Outline to Project Sponsors and other DRS team members.



Deliverables, Activities and Certification Criteria [Updated based on vendor RFP response and finalized during IPS Workshop]
Vendor will update Response I Statement of Work Response to reflect the Deliverables and Activities proposed to meet the requirements in the above table.  
[bookmark: _Toc420585596][bookmark: _Toc420587407][bookmark: _Toc420587715][bookmark: _Toc420585597][bookmark: _Toc420587408][bookmark: _Toc420587716][bookmark: _Toc420585598][bookmark: _Toc420587409][bookmark: _Toc420587717][bookmark: _Toc420585599][bookmark: _Toc420587410][bookmark: _Toc420587718][bookmark: _Toc425228857]Project Initiation and Kickoff
[bookmark: _Toc425228858]DRS Executive Sessions
Objective
Introduce each of the project teams to each other and to DRS leadership


Approach
DRS executive and leadership sessions will be scheduled to formally introduce Prime Vendor leadership to DRS and to provide a forum whereby Prime Vendor can discuss the ERA Project and implementation approach that will be used.  The DRS executive and leadership sessions will be designed to help the leadership team form a cohesive, shared vision of the ERA Project and strategy for successful implementation.  The aim of the DRS executive and leadership sessions is to energize, educate, set expectations and inform DRS executives and leadership about opportunities for their involvement in the ERA Project.

Requirements
The following Table outlines and describes the requirements to be addressed:
	Requirement #
	Requirement Title
	Requirement Statement

	6.1.1
	Organize and Conduct Executive Sessions
	Prime Vendor will organize venues, audiences, prepare agenda, presentation materials and conduct sessions.

	6.1.2
	Education about the ERA Project
	Prime Vendor will educate DRS leaders and key stakeholders about the ERA Project and review timelines, roles and responsibilities, status reporting, expectations, and expected benefits


	6.1.3
	Confirm Key Leaders
	Prime Vendor will confirm key leaders that will be involved in the ERA Project.




Deliverables, Activities and Certification Criteria [Updated based on vendor RFP response and finalized during IPS Workshop]
Vendor will update Response I Statement of Work Response to reflect the Deliverables and Activities proposed to meet the requirements in the above table.  

[bookmark: _Toc420585602][bookmark: _Toc420587413][bookmark: _Toc420587721][bookmark: _Toc425228859]Project Preparation and Orientation Sessions
Objective  
Initially prepare for the ERA Project, introduce Prime Vendor's and DRS' project team members to each other, and prepare for the official Project Kickoff event.  Conduct open house demonstrations of the Prime Vendor’s BPMS Solution based on agreed to scripts to orient DRS business units and Stakeholders on how the BPMS Solution will be used to support ERA.

Approach
All ERA Project personnel, including Prime Vendor Key Personnel, DRS project team members, and DRS ERA Executive Sponsors/Oversight, assigned to perform services will attend an orientation session. 

The project management plan ("PMP") for the ERA Project is reviewed and finalized by the parties in connection with the project preparation activities.  Both project teams are introduced and an overview of each organization and the information technology platform is given to enable project team to become familiar with each other and better tailor the project work toward meeting the needs of DRS.  The team’s responsibilities, consistent with the PMP, and the roles and responsibilities set forth in the Statement of Work Response I are presented.  The Prime Vendor Implementation Methodology is reviewed and the different events within such methodology presented.  Project tools that will be used will be shown through demonstration and hands on experience with specific solution applications provided.

Requirements
The following Table outlines and describes the requirements to be addressed:
	Requirement #
	Requirement Title
	Requirement Statement

	6.2.1
	Review PMP, Project Schedule, and Joint Resource Plan
	Prime Vendor will provide a detail review of the ERA Project, including the PMP, Project Schedule, and Joint Resource Plan

	6.2.2
	Review Implementation Methodology
	Prime Vendor will review the Prime Vendor Implementation Methodology approach 

	6.2.3
	Navigating the BPMS Solution
	Prime Vendor will provide hands on experience navigating the BPMS Solution 

	6.2.4
	Prime Vendor Project Management Tools
	Prime Vendor will introduce the Prime Vendor project management tools 

	6.2.5
	Product Demonstrations
	Prime Vendor will conduct in-depth product demonstrations for project team members and DRS business units

	6.2.6
	Project Overview 
	Prime Vendor will provide a project overview and brief product demonstrations to DRS Stakeholders



Deliverables, Activities and Certification Criteria [Updated based on vendor RFP response and finalized during IPS Workshop]
Vendor will update Response I Statement of Work Response to reflect the Deliverables and Activities proposed to meet the requirements in the above table.  

[bookmark: _Toc425228860]Project Kickoff
Objective
Formally commence the implementation of the ERA Project.

Approach
The ERA Project kickoff session will be in-person for all ERA Project team members, and will address and review the items outlined in the below requirements and any other items requested by DRS or Prime Vendor:

Requirements
The following Table outlines and describes the requirements to be addressed:
	Requirement #
	Requirement Title
	Requirement Statement

	6.3.1
	Organize and Conduct Project Kickoff
	Prime Vendor will organize venues, audiences, prepare agenda, presentation materials and conduct project kickoff.

	6.3.2
	Provide overview of the ERA Project
	Prime Vendor will provide an overview of the ERA project.

	6.3.3
	Describe the sources of the Business and Technical Requirements
	Prime Vendor will describe the sources of the DRS Business and Technical Requirements, including the future state DRS will be achieving through the implementation of the BPMS Solution.

	6.3.4
	Review of Critical Milestones and process
	Prime Vendor will review each of the Critical Milestones, the importance of meeting the Critical Milestones and the consequences of delay.

	6.3.5
	Review certification process
	Prime Vendor will review the deliverables certification process and the processing of Certification Forms.

	6.3.6
	Review the Change Order procedures
	Prime Vendor will review the Change Order procedures and the use of the Change Order Form.

	6.3.7
	Describe the Interfaces, Extensions and reports to be developed
	Prime Vendor will describe the Interfaces, Extensions and reports to be developed.

	6.3.8
	Review the testing process
	Prime Vendor will review the testing process.

	6.3.9
	Review the concepts of the Stabilization and Optimization Periods
	Prime Vendor will review the concepts of the Stabilization and Optimization Periods

	6.3.10
	Review the project risks and gaps
	Prime Vendor will review the Project risks and gaps

	6.3.11
	Review the Project status reporting
	Prime Vendor will review the Project status reporting and meeting schedule.

	6.3.12
	Review the Project meetings 
	Prime Vendor will review the Project meetings.

	6.3.13
	Review the Project schedule
	Prime Vendor will review the Project schedule

	6.3.14
	Review the quality assurance process
	Prime Vendor will review the quality assurance requirements, including the monthly project and quality reviews, the quality standards referenced in this Statement of Work, and Prime Vendor's quality scorecard.

	6.3.15
	Describe the logistics and facilities
	Prime Vendor will describe the logistics and facilities, including badging and access requirements.

	6.3.16
	Review the escalation process and procedures
	Prime Vendor will describe the escalation process and procedures.



Deliverables, Activities and Certification Criteria [Updated based on vendor RFP response and finalized during IPS Workshop]
Vendor will update Response I Statement of Work Response to reflect the Deliverables and Activities proposed to meet the requirements in the above table.  

[bookmark: _Toc425228861]Project Team Solution Education
Objective
Enable DRS project team members to become knowledgeable about the capabilities of the BPMS Solution.

Approach
Prime Vendor will provide a series of in-depth, in-person reviews of each of the BPMS Solution components, discuss the minimum data required to implement each component, describe configuration and optimization considerations and strategies, and discuss the features and functionality of Prime Vendor's solution taking into consideration DRS' desired future state.


Requirements
The following Table outlines and describes the requirements to be addressed:
	Requirement #
	Requirement Title
	Requirement Statement

	6.4.1
	Solution Education for Project Team

	During the sessions, Prime Vendor will demonstrate the BPMS Solution, and will provide copies of all session materials, including electronic, editable copies of all PowerPoint and demonstration materials, so they can be used later in education and training materials and otherwise as a reference.



Deliverables, Activities and Certification Criteria [Updated based on vendor RFP response and finalized during IPS Workshop]
Vendor will update Response I Statement of Work Response to reflect the Deliverables and Activities proposed to meet the requirements in the above table.  
[bookmark: _Toc425228862]Discovery/Data Gathering; Fit/Gap; Solution Design; Build, Configure and Validate
The tasks and activities in this section (7.0 Discovery/Data Gathering; Fit/Gap; Solution Design; Build, Configure and Validate) will occur on separate timelines for implementing the BPMS Solution and developing ERA.

Preference is to use a modified agile development method for developing ERA, possibly conducting Discovery/Data gathering and Fit/Gap and then conducting sprints for the Solution Design, Build, Configure and Validate.
[bookmark: _Toc425228863]Discovery/Data Gathering; Fit/Gap
Objectives
Validate that each DRS Business and Technical Requirement and any additional requirements discovered during the discovery process will be addressed by the standard BPMS Solution or ERA, or if a requirement cannot be validated, confirm that a gap exists.  Define, construct and execute an effective process for identifying and then managing performance so that the BPMS Solution and ERA meets the Performance Standards.

Approach
Additional requirements discovered during the discovery process that are not specifically identified as a DRS Business and Technical Requirements but can be accommodated through a configuration in the standard BPMS Solution and ERA are included within the scope of this Statement of Work and within the Fixed Fee for the ERA Project.  Subject to Prime Vendor's obligation under Section 1.4 to develop Extensions and Interfaces with respect to changes in the DRS Employer Reporting program as part of the Fixed Fee and the further terms of this section, new business and technical requirements discovered during the discovery process that are not identified as a DRS Business and Technical Requirements and are a gap in the standard BPMS Solution and ERA will be addressed by the parties as a Change Order.    In all cases, implementation of the DRS Business and Technical Requirements, whether identified as a gap prior to the start of the ERA Project or discovered during the project, are included within the scope of this Statement of Work and within the Fixed Fee for the ERA Project.  
The services in this section will be performed for each Solution Module or sub-Solution Module of the BPMS Solution and ERA, and will encompass all DRS business units.  Prime Vendor will facilitate multiple working sessions to further detail DRS’ specific Business and Technical Requirements and all other DRS workflows, and requirements relating to the DRS data requirements.  
While DRS is responsible for identifying and documenting these requirements, Prime Vendor acknowledges that the scope and completeness of such requirements may not be fully known until the testing of the BPMS Solution and ERA.  In an effort to minimize the number and scope of unanticipated requirements, Prime Vendor will assign its most knowledgeable design consultants to this activity so that the requirements can be fully discussed with DRS subject matter experts and accurately captured, built and configured.  See Section 1.4 for addressing changes and additions to DRS Employer Reporting program and new requirements that arise during the pendency of the ERA Project.

Requirements
The following Table outlines and describes the requirements to be addressed:
	Requirement #
	Requirement Title
	Requirement Statement

	7.1.1
	Identify all relevant business and technical requirements
	Prime Vendor will gather data and discover all relevant business and technical requirements

	7.1.2
	Performance Standards Management Activities
	Prime Vendor will engage in the performance standards management activities as set forth in Section 8.6 concurrently with the activities in Sections 7.1 and 7.2. Develop and document a process for identifying and managing performance of the BPMS Solution and ERA; and engage in the other activities as required under Section 8.6.


	7.1.3
	Fit/Gap Document
	Prime Vendor will identify fit/gaps between the DRS Business and Technical Requirements, the ERA Detailed Requirements and Workflows and the standard functionality of the BPMS Solution and ERA.  Document such findings and create a fit/gap document for all Interfaces, Extensions and reports that require additional work in which to meet the DRS Business and Technical Requirements ("Fit/Gap Document").


	7.1.4
	Document Requirements
	Prime Vendor will document the functional requirements for each identified gap.

	7.1.5
	RTM
	Prime Vendor will create the initial draft of the RTM and update as needed during Discovery and Data Gathering and future stages.


	7.1.6
	Identify and Document Affected DRS Systems and Interfaces
	Prime Vendor will identify DRS systems and Interfaces that may be affected by implementing the BPMS Solution and ERA.  

	7.1.7
	Identify impacts
	Prime Vendor will identify DRS systems, DRS policies and procedures and DRS personnel that will be impacted or affected by and the work needed to accommodate the implementation of the BPMS Solution and ERA.

	7.1.8
	Data requirements
	Prime Vendor will identify the DRS data requirements for systems affected by the implementation of the BPMS Solution and ERA. Review sources of data for purposes of data migration and conversion.  Identify data elements for data conversion and migration. Include these requirements in a separate section of the RTM.

	7.1.9
	Draft Test Scenarios and Test Scripts
	Prime Vendor will provide draft Test Scenarios and Test Scripts, and validate such items against the Fit/Gap Document and RTM.


Deliverables, Activities and Certification Criteria [Updated based on vendor RFP response and finalized during IPS Workshop]
Vendor will update Response I Statement of Work Response to reflect the Deliverables and Activities proposed to meet the requirements in the above table.  

[bookmark: _Toc425228864]Employer Rollout Planning and Preparation
Objectives
DRS will rollout ERA to over 2,000 Public Employers with a myriad of payroll systems and reporting methods. We recognize that different employers will have different needs to make a successful transition. The objective of Employer Rollout Planning is to make sure all our Employers are using the tool as early as possible.



Approach
We envision leveraging Prime Vendor’s experience launching BPMS systems and DRS’ experience with our employer community to plan Early Adopter Portal Rollout, Early Adopter Employer Reporting Rollout and finally, a Rollout to all employers. Planning should identify employer training needed, resources needed and timing of events. Prime Vendor should assume they will facilitate Plan Development, and DRS will manage and support the implementation of the plan.

Requirements
The following Table outlines and describes the requirements to be addressed:
	Requirement #
	Requirement Title
	Requirement Statement

	7.2.1
	Propose Schedule for Employer Rollout Planning
	Scheduling of the Employer Rollout Planning should
Leverage Prime Vendor knowledge of rollouts (how difficult will this transition be for employers?)
Provide 1 year between Employer Requirements Notification and Employer Rollout
Rely on DRS and Stakeholder knowledge of the employer community

	7.2.2
	Develop Employer Rollout Plan
	Development of Employer Rollout Plan should include DRS and Prime Vendor team members with: 
· experience in Organizational Change,
· deployment of new systems, or
· experience with DRS Employers and Employer Systems
Planning should also include stakeholders ERA Advisory Group (or sub-group).

Plan will include methodology, timing, and resources needed.

	7.2.3
	Employer Rollout
	DRS will manage and support the Implementation of the Employer Rollout Plan including but not limited to a readiness assessment, implementation guide, and command center.




Deliverables, Activities and Certification Criteria [Updated based on vendor RFP response and finalized during IPS Workshop]
Vendor will update Response I Statement of Work Response to reflect the Deliverables and Activities proposed to meet the requirements in the above table.  
[bookmark: _Toc425228865]BPMS Solution and ERA Design
Objective
[bookmark: _Toc362515309][bookmark: _Toc362515541][bookmark: _Toc365375809]Prepare the design for the BPMS Solution and ERA based on the Discovery / Data Gathering and Fit/Gap exercises, and the performance standards management process set forth in Section 8.6.

Approach
Detailed design documents for each component of the BPMS Solution and ERA will be developed as part of the ERA Project. After DRS review and approval, designs will be summarized in, a Solution Design Document.  The Solution Design Document will include detailed functional descriptions, process flows for each design, approved Interfaces, Extensions and reports.  Copies of all materials and Documentation related to all Interfaces, Extensions and reports will be provided in the project SharePoint site. 

Based on the DRS requirements previously identified, an assessment will be made on the types of changes that will be needed to accommodate the BPMS Solution and ERA.

During these activities, Prime Vendor will further develop and refine, with the assistance of DRS, the Test Scenarios and Test Scripts.  The Test Scenarios and Test Scripts will be verified through a walk-through with DRS business owner subject matter experts ("SMEs"), the test team and other delivery teams.  This process will be repeated as often as necessary as the design, build and configuration activities progress.

Finally, the performance standard management processes will be used throughout the design stage to optimize the performance of the BPMS Solution and ERA; and to meet the Performance Standards.  DRS will certify the final design as meeting the requirements of Section 8.6.  

Requirements
The following Table outlines and describes the requirements to be addressed:
	Requirement #
	Requirement Title
	Requirement Statement

	7.3.1
	Design Considerations
	Prime Vendor will present and discuss design considerations relating to the solutions identified to close the gaps in the BPMS Solution and ERA 

	7.3.2
	Identify changes to policy issues and business processes
	Prime Vendor will identify and recommend any policy issues and business process changes to accommodate the BPMS Solution and ERA. 

	7.3.3
	BPMS Solution and ERA Design 
	Prime Vendor will develop the Solution Design for BPMS Solution and ERA Design.  

Prime Vendor will capture functional descriptions, process flows, security, and validation criteria for the standard BPMS Solution and ERA Design and Interfaces, Extensions and reports.

	7.3.4
	Business Process Change Documentation
	Prime Vendor will create business process change documentation, as needed

	7.3.5
	Integration and synchronization of the BPMS Solution
	Prime Vendor will identify the integration and synchronization of the BPMS Solution with existing DRS systems and environments

	7.3.6
	Update the RTM
	Prime Vendor will update the RTM

	7.3.7
	Update Test Scripts and Test Scenarios
	Prime Vendor will update Test Scripts and Test Scenarios

	7.3.8
	Required Data Elements
	Prime Vendor will Identify and document the minimum data set required to implement the BPMS Solution and ERA.  Provide specific file layout, relationship, security and format for data import and data mapping. Prime Vendor will identify and document where the required data elements can be located or calculated.

	7.3.9
	Interfaces, Extensions and reports
	Prime Vendor will document the list of Interfaces, Extensions and reports. 

Prime Vendor will Identify and document the minimum data set(s) required to implement a given component of the BPMS Solution and ERA; and provide specific file layout and format for data import and data mapping.



Deliverables, Activities and Certification Criteria [Updated based on vendor RFP response and finalized during IPS Workshop]
Vendor will update Response I Statement of Work Response to reflect the Deliverables and Activities proposed to meet the requirements in the above table.  

[bookmark: _Toc425228866]Build, Configure and Validate
Objectives
Build, configure and validate the BPMS Solution and ERA, develop the Interfaces, Extensions and reports, and address the DRS requirements. Determine if there are any additional requirements that may not have been accounted for in prior sessions.

Approach
Prime Vendor will lead the effort to build, configure and then validate the BPMS Solution and ERA using a joint Prime Vendor/DRS team.  As the development takes place, configuration and code reviews are facilitated by both the Prime Vendor Development Manager and Prime Vendor Solution Architect and DRS’ Enterprise Architect to ensure compliance with configuration and coding standards, best practices are utilized and requirements are being met.  All configurations, Interfaces, Extensions and reports are processed through Prime Vendor's quality assurance group for functionality, unit, system and integration testing based on approved validation plans, Test Scripts and Test Data.  To the extent there are any questions or Issues surrounding the interpretation of requirements, the development team will communicate these immediately to the Prime Vendor Project Manager and the DRS’ Project Manager, who will document and clarify the question or Issue.  

Prime Vendor will report to DRS’ Project Manager on the internal lifecycle stages of design, development, deployment and testing, which will provide visibility to DRS to ensure that internal activities are on track and quality work is being accomplished.

The performance standard management processes will be used throughout the build, configure and validation stage to optimize the performance of the BPMS Solution and ERA; and to meet the Performance Standards.  DRS will certify the final configuration as meeting the requirements of 
Section 8.6.  

Prime Vendor will ensure that effective Knowledge transfer (i.e., hands on, side-by-side, as appropriate, training and transfer of Knowledge) to DRS occurs between the Prime Vendor design personnel and DRS project team members and business unit personnel to enable DRS to properly configure workflows and business processes, undertake testing of the BPMS Solution and ERA; support the cutover of the BPMS Solution and ERA; as well as to manage, maintain and sustain the BPMS Solution and ERA once in Production.  This Knowledge transfer will occur both on the application level for the DRS project team and designated users in DRS' business units, as well as on the technical level for DRS' information technology staff.

Requirements
Prime Vendor will provide full transparency and visibility into its internal build, configure and validation progress, with the key objective being to ensure that all internal activities are on track and quality work is being accomplished. 

The following Table outlines and describes the requirements to be addressed:
	Requirement #
	Requirement Title
	Requirement Statement

	7.4.1
	Update Solution RTM, Test Scripts and Scenarios
	If additional requirements are discovered, Prime Vendor will update the documentation and RTM to reflect such additional requirements 

Prime Vendor will review and provide feedback to DRS on the Test Scenarios and Test Scripts for accuracy based on configured system. If necessary, adjust and/or update the Test Scenarios and Test Scripts for accuracy based on configured system

	7.4.2
	Configure BPMS Solution and ERA
	Prime Vendor will configure the BPMS Solution and ERA in accordance with the updated documentation and RTM 

	7.4.3
	Data mapping
	Prime Vendor will complete data mapping – see also Section 8.3 Data Conversion and Migration

	7.4.4
	Testing
	Prime Vendor will perform at minimum, functional, unit, system and integration testing of the configured system, including Interfaces, Extensions and reports.  

DRS may further test the system. 

	7.4.5
	Configuration preparation
	Prime Vendor will complete the configuration of all environments of the BPMS Solution and ERA.

	7.4.6
	Knowledge Transfer
	Prime Vendor will Transfer Knowledge to DRS on configuration methods and management of the Interfaces, Extensions and reports.

	7.4.7
	Demonstration
	Prime Vendor will provide an in-depth demonstration of the configured solutions and build to date using DRS' domain, and in the course of such demonstration, review each of the features and functionality in the RTM against the configured system

	7.4.8
	Validate the build and configuration
	Prime Vendor will validate the build and configuration against the Solution Design Document and RTM, including any Interface, Extension and report requirements




Deliverables, Activities and Certification Criteria [Updated based on vendor RFP response and finalized during IPS Workshop]
Vendor will update Response I Statement of Work Response to reflect the Deliverables and Activities proposed to meet the requirements in the above table.  


[bookmark: _Toc425228867]DRS Data Integration
Objectives
The objective of this Data Integration work is to enable data transfers between systems, support the data needs of remaining systems and create temporary data structures.  

Approach
Based on the due diligence conducted prior to the signing of the ERA Project Agreement, Prime Vendor acknowledges that DRS data integration requirements as referenced in the DRS Business and Technical Requirements will be impacted by the implementation of the BPMS Solution and ERA.  Prime Vendor acknowledges that these requirements will be studied, analyzed and solutions developed, throughout the balance of the ERA Project as additional impacts of implementing the BPMS Solution and ERA are understood.  

For DRS data integration, prior to any implementation of tools and utilities, Prime Vendor will provide a listing of the set of tools and utilities that Prime Vendor proposes to be used to meet DRS data integration requirements.  If approved by DRS, Prime Vendor will demonstrate that the proposed tools and utilities are capable of meeting the DRS data integration requirements.  Prime Vendor will provide a summary and the detail test results data to DRS.  Upon written agreement by DRS, the tools and utilities will become and constitute Prime Vendor Tools and Utilities; provided, however, that if such tools and utilities subsequently do not meet all of the DRS data integration requirements, Prime Vendor shall remain obligated to supplement or replace such tools and utilities with other tools and utilities, and upon satisfying all such requirements, the final set of tools and utilities shall become and constitute the final Prime Vendor Tools and Utilities. 



Requirements 
The following Table outlines and describes the requirements to be addressed:
	Requirement #
	Requirement Title
	Requirement Statement

	7.5.1
	Tools and utilities for data integration
	Tools and utilities successfully exchange and transfer data, integrate with DRS’ database and otherwise support the data integration requirements.  

Prime Vendor will provide a list of tools and utilities proposed to be used for DRS Data integration.  

Prime Vendor will provide sufficient technical documentation supporting the data integration requirements.

	7.5.2
	Temporary data structures and reports documents
	Prime Vendor will develop, test and implement temporary data structures and reports to support DRS systems, processes and data needs during the ERA project.  Prime Vendor will validate temporary data structures and reports are complete, comprehensive and accurate. Prime Vendor will provide detailed test results.

	7.5.3
	Data integration support
	Prime Vendor will provide consulting to enable DRS to extract data from the BPMS Solution and ERA to populate DRS’ database and support DRS’ other data integration requirements.

	7.5.4
	Knowledge Transfer
	Prime Vendor will provide Knowledge Transfer to enable DRS to become self-sufficient with the Prime Vendor Tools and Utilities used for DRS data integration.

	7.5.5
	Updated Project Documents
	Prime Vendor will validate updated Project Documents are complete, current, accurate and stored in the project SharePoint folder.




Deliverables, Activities and Certification Criteria [Updated based on vendor RFP response and finalized during IPS Workshop]
Vendor will update Response I Statement of Work Response to reflect the Deliverables and Activities proposed to meet the requirements in the above table.  

[bookmark: _Toc425228868]Reports
Objective
Meet DRS' BPMS Solution and ERA report and reporting requirements.



Approach
The BPMS Solution will provide standard reports or reports that can be easily configured with the functionality provided by the BPMS Solution.  Reports that are not available or easily configured will be created using Prime Vendor's reporting and analytics tool or will be created on a customized basis by the joint project team.  Functional, security and technical specifications will be created for any customized reports and reports created using the reporting and analytics tool.  

Report development involves accurately identifying and extracting information housed within the BPMS Solution that, when properly formatted and presented, enables managers, DRS personnel, and other “consumers” of information to properly conduct the business of DRS. This “operational” reporting will likely occur using:  
a) Unmodified versions of delivered reports; 
b) Modified versions of delivered reports; and/or 
c) Reports developed specifically for DRS that are not part of the delivered BPMS Solution. 

Implementing the BPMS Solution and ERA will result in a change to how DRS processes Employer information. Although some existing reports may need to be replicated, most existing reports will not be needed.    Prime Vendor will work with DRS to determine which critical reports must be developed and tested for “go live” purposes.  The report classification will minimally include:
· "Compliance Reports" – These are reports required by the federal government, the state government, and other external authorities that, if not submitted, would make DRS non-compliant with these authorities. 
· "Managerial Reports" – These are reports required by DRS Managers in order to make executive decisions.
· "Operational Reports" – These are routine reports required by DRS personnel and Employers in order to conduct DRS business.
· "Ad Hoc Reports" – These are one-time reports designed to provide information needed by DRS administrators, managers and other personnel to answer particular questions or address a particular topic.

DRS anticipates XXX number of reports, XXX complex XXX, medium and XXX simple. Prime Vendor will ensure that DRS team members gain the skills they will need to be self-sufficient in future configured and customized report development.  Prime Vendor will address reporting skills development needs using the following three-phase skills development process:
 [DISCUSS AT IPS– APPROPRIATE NUMBER OF REPORTS and IN EACH DEVELOPMENT PHASE SUBJECT TO DRS' REVIEW OF THE STANDARD REPORTING CAPABILITIES OF THE BPMS SOLUTION and ERA]



Requirements
The following Table outlines and describes the requirements to be addressed:
	Requirement #
	Requirement Title
	Requirement Statement

	7.6.1
	BPMS Solution and ERA Report Inventory
	Prime Vendor will determine customize report and reporting requirements and design criteria. 
Prime Vendor will provide a spreadsheet detailing all reports included in the BPMS Solution and ERA (i.e., reports that are available or easily configurable within the BPMS Solution and ERA), detailing report format, data elements included and report characteristics (e.g., intended audience, frequency of production).

	7.6.2
	BPMS Solution and ERA Report Request Log
	Prime Vendor will provide a spreadsheet listing the report gaps between the DRS Business and Technical Requirements and BPMS Solution and ERA reporting functionality.

	7.6.3
	Report Design
	Prime Vendor will provide a report design document outlining report format, data elements included, security controls applied and report characteristics (e.g., intended audience, frequency of production).   Included in the design will be Test Scenarios, Test Scripts, a data definition and glossary of defined fields and calculations to support the data represented in the report.

	7.6.4
	Development Plan
	Prime Vendor will create a development plan that will describe the stages to support analysis, design, configuration and testing, and migration into Production of the report.

	7.6.5
	BPMS Solution and ERA Report and 
	Prime Vendor will develop, test and implement the custom reports. Prime Vendor will undertake security testing for the initiation, viewing and printing of all reports.

	7.6.6
	Report Validation
	Prime Vendor will provide DRS with the completed reports including any source code, scripts, stored procedure or any other application artifact required to execute the report.  Along with the deliverables, Prime Vendor will certify compliance with the applicable security controls as required in the design of such reports.



Deliverables, Activities and Certification Criteria [Updated based on vendor RFP response and finalized during IPS Workshop]
Vendor will update Response I Statement of Work Response to reflect the Deliverables and Activities proposed to meet the requirements in the above table.  
[bookmark: _Toc425228869]Technical Activities
[bookmark: _Toc425228870]Interfaces 
Objective
Develop and implement Interfaces to and from the BPMS Solution and ERA with DRS' and Third Parties’ applications and services, including device integration; provide and maintain any temporary Interfaces needed to not disrupt data flows from and to DRS' existing systems; and interface Prime Vendor's performance monitoring tools with DRS' performance monitoring tools.  

Approach
Prime Vendor will be responsible for the development of the DRS Interfaces set forth in Appendix D, Interfaces to data collection and other devices.  In addition, Prime Vendor will identify and address potential downstream impacts on existing systems, data needs and business processes resulting from BPMS Solution and ERA that can be addressed via interfaces and develop and maintain as many Interfaces as may be necessary or advisable to avoid disrupting data flows required for DRS' existing systems. 

Requirements
The following Table outlines and describes the requirements to be addressed:
	Requirement #
	Requirement Title
	Requirement Statement

	8.1.1
	Interface Functional Specification
	Prime Vendor will provide the functional specifications for both inbound and outbound data and programs for all connections to and from the BPMS Solution and ERA are documented.

	8.1.2
	Interface Technical Specifications
	Prime Vendor will provide the technical specifications for both inbound and outbound data and programs for all connections to and from the BPMS Solution and ERA are documented.

	8.1.3
	Architectural Design
	Prime vendor will develop an architectural design, which will be mutually agreed upon with DRS, depicting the interfacing to and from the BPMS Solution and ERA with DRS’ and Third Parties’ applications and services including device integration.

	8.1.4
	Interface Development
	Prime Vendor will be responsible for developing, configuring, testing and implementing the Interfaces listed in Appendix D and data capture and other devices. 

	8.1.5
	Interface with DRS Performance Monitoring Tools
	Prime Vendor will interface its performance monitoring tools with DRS' performance monitoring tools.

	8.1.6
	Interfaces to BPMS Solution and ERA
	Prime Vendor will address downstream impacts on to DRS’ existing systems and business processes. 



[bookmark: _Toc422982143]Deliverables, Activities and Certification Criteria [Updated based on vendor RFP response and finalized during IPS Workshop]
Vendor will update Response I Statement of Work Response to reflect the Deliverables and Activities proposed to meet the requirements in the above table.  
[bookmark: _Toc420585622][bookmark: _Toc420587433][bookmark: _Toc420587741][bookmark: _Toc422982147][bookmark: _Toc425228871]Extensions
Objective
Close any functionality gaps between the standard BPMS Solution and the DRS Business and Technical Requirements.

Approach
The known Extensions as of the Effective Date are set forth below.
[To be identified during IPS.]	
	Extension Name
	Description

	
	

	
	

	
	


As described in the Technology Agreement and the ERA Project Agreement, if additional Extensions are needed to meet the DRS Business and Technical Requirements, Prime Vendor will develop, implement and maintain such additional Extensions at no additional cost to DRS.

Requirements
The following Table outlines and describes the requirements to be addressed:
	Requirement #
	Requirement Title
	Requirement Statement

	8.2.1
	Extension Functional Specification
	Prime Vendor will document the functional specifications for both inbound and outbound data and programs for all Extensions to and from the BPMS Solution and ERA.

	8.2.2
	Extension Technical Specifications
	Prime Vendor will document the technical specifications for both inbound and outbound data and programs for all Extensions to and from the BPMS Solution and ERA.

	8.2.3
	Architectural Design
	Prime vendor will develop an architectural design, which will be mutually agreed upon with DRS, depicting the Extensions to and from the BPMS Solution and ERA with DRS’ and Third Parties’ applications and services including device integration.

	8.2.4
	Extension Development
	Prime Vendor will be responsible for developing, configuring, testing and implementing the Extensions listed above and any other Extensions required to meet the DRS Business and Technical Requirements. 

	8.2.5
	Extensions to BPMS Solution and ERA
	Prime Vendor will address downstream impacts on its existing systems and business processes. 



Deliverables, Activities and Certification Criteria [Updated based on vendor RFP response and finalized during IPS Workshop]
Vendor will update Response I Statement of Work Response to reflect the Deliverables and Activities proposed to meet the requirements in the above table.  


[bookmark: _Toc425228872]Data Conversion and Migration 
Objective
Convert and transfer or create required DRS data from multiple data sources (manual and electronic) to the BPMS Solution and ERA.  [DURING IPS PRIME VENDOR TO VALIDATE MINIMUM (MANDATORY) DATA REQUIRED TO SUPPORT THE IMPLEMENTATION]

Approach 
Since data will originate from multiple sources, the data will need to be consolidated into a simple table structure and/or file layout to confirm unique and consistent data values.  When necessary, automated conversion scripts and/or utilities or tools will include business logic to map the existing values to the configured BPMS Solution and ERA.  In order to complete these activities to convert the data, DRS will provide the appropriate business rules relating to existing systems and data.

All data required to meet the DRS Business and Technical Requirements will be reviewed and finalized during the BPMS Solution and ERA Design Sessions, and the source of that data and the method and timing of conversion (electronic or manual) will be determined.  Prime Vendor will lead multiple sessions to finalize the complete list of data elements that will be converted and migrated, and arrive at the agreed to strategy for conversion.  DRS will be responsible for sourcing the data, including any data that may not reside within the DRS system.  

The data conversion sequence will be replicated multiple times during the ERA Project for each of the BPMS Solution and ERA Modules.  The integrity of the data converted must be assured and data must be kept in sync with existing business applications.  Once the individual conversion programs are functionally and unit tested, further Pre-Live Testing will be conducted before the final extraction of existing data can be performed prior to cutover to Production.

Requirements
The following Table outlines and describes the requirements to be addressed:
	Requirement #
	Requirement Title
	Requirement Statement

	8.3.1
	Data Conversion Strategy
	Prime Vendor will develop and document the data conversion strategy for the ERA Project.

	8.3.2
	Data Conversion Plan
	Prime Vendor will be responsible for developing and documenting a data conversion plan that will: 
· Define the conversion sequence and timing;
· Define the dependencies;
· Determine what data conversion will be automated and what will be manual; 
· Finalize the data to be converted; and
· Assure the integrity of the data converted.
DRS will be responsible for providing data specifics and volumes, selecting the data conversion method (automated/manual) and defining appropriate existing data to convert.

	8.3.3
	Data Mapping for converted data
	Perform Data Mapping for converted data - Prime Vendor will be responsible for:
· Identifying the BPMS Solution and ERA data fields; 
· Mapping the  existing data fields and data to the Prime Vendor data fields or Prime Vendor data fields to DRS data fields; 
· Validating that all required fields are populated; and
· Creating field mapping template and identifying required fields and field attributes (e.g., character, numerical, length, specific value).
DRS will be responsible for identifying the existing data fields and consolidating and creating common table structure/file layout for multiple source data sets, as well as for data mapping and validation.  DRS will also provide DRS specific business rules for conversion.

	8.3.4
	 Data Cleansing
	Perform data cleansing - DRS is responsible for defining the data cleansing rules and ensuring the integrity of the data converted. 
Prime Vender will be responsible for assisting in defining the data cleansing rules and performing data cleansing as required.  

	8.3.5
	Data Conversion Scripts and Programs
	Design automated data conversion scripts and programs - Prime Vendor will be responsible for designing the programs necessary to upload DRS system data into the relevant Prime Vendor application and identifying the necessary data transformations.

	8.3.6
	Data Synchronization
	Prime Vendor will establish data consistency among new and existing business applications.

	8.3.7
	Existing Data Extractions Verification Report
	Prime Vendor will coordinate with DRS for extraction of existing data according to the agreed upon template and creation of export routines to feed or extract data from an existing system.

	8.3.8
	Develop and test the automated data conversion scripts and programs
	Develop and test the automated data conversion scripts and programs - Prime Vendor will be responsible for developing the automated data conversion programs based on the design developed and unit testing the data conversion programs.



Deliverables, Activities and Certification Criteria [Updated based on vendor RFP response and finalized during IPS Workshop]
Vendor will update Response I Statement of Work Response to reflect the Deliverables and Activities proposed to meet the requirements in the above table.  

[bookmark: _Toc425228873]Disaster Recovery and Business Continuity Best Practices
Objective
Ensure that the BPMS Solution and ERA will meet the disaster recovery and business continuity requirements of CTS or other technology partner which will host the BPMS Solution.

Approach 
Prime Vendor will share their Disaster Recovery and Business Continuity Planning expertise to assist DRS in their Disaster Recovery and Business Continuity Planning. The Disaster Recovery and Business Continuity Plan will address both disasters and failures emanating from and/or caused by Prime Vendor, and disasters and failures emanating from and/or caused by DRS.



Requirements
The following Table outlines and describes the requirements to be addressed:
	Requirement #
	Requirement Title
	Requirement Statement

	8.4.1
	Disaster Recovery and Business Continuity Elements
	Prime Vendor to identify all major elements required of DRS to fulfill Disaster Recovery and Business Continuity Plan.

	8.4.2
	Disaster Recovery and Business Continuity Best Practices
	Prime Vendor to provide best practices, sample plans, templates and options for DRS' consideration.



Deliverables, Activities and Certification Criteria [Updated based on vendor RFP response and finalized during IPS Workshop]
Vendor will update Response I Statement of Work Response to reflect the Deliverables and Activities proposed to meet the requirements in the above table.  

[bookmark: _Toc425228874]BPMS Solution and ERA Security
Objective
Ensure all components of the BPMS Solution and ERA are protected by the appropriate controls based on risk and threat analysis.  Access to the BPMS Solution and ERA by Prime Vendor personnel shall only be permitted on an as-needed basis, is subject to controls in accordance with and subject to the Security Policies and Procedures and other terms and conditions of the Technology Agreement, including Section 1.3.7 of the Technology Agreement.

Because of the sensitivity of the data used in ERA, DRS anticipates all data used in testing and development will be held at the State Data Center and will not be held by Prime Vendor or Subcontractor(s). Bidders who require data in alternate locations, must declare that need in Response H: Issues List.  


Approach
A joint Prime Vendor/DRS team will design, configure and implement security for the BPMS Solution and ERA; and ensure that the BPMS Solution and ERA security complies, interfaces and integrates with DRS' single-sign-on (SSO), adaptive technologies (complying with state security standards) for authentication.  Prime Vendor will implement integration to authentication for DRS selected business functions. The activities pertaining to security will be performed by Prime Vendor in conjunction with (and not after) the design, build, configuration and validation activities specified in Section 7.0 (inclusive of Sections 7.1 through 7.4).  Prime Vendor will be responsible for the integration of the SSO and all DRS platform security systems with the BPMS Solution, including both mainframe and Windows, whether purchased or developed by DRS or CTS.

Standard user access to the BPMS Solution and ERA will be accommodated for both internal and external access through the DRS Portal page.   

Once the individual or automated service is authenticated and requests access to the BPMS Solution and ERA, the unique identification information will be passed and all secure access to BPMS Solution and ERA functionality will be based on their defined BPMS Solution and ERA security access.  A trusted authentication will be needed with a secure token from DRS to the BPMS Solution and ERA to safeguard against unauthorized access.

Requirements
The following Table outlines and describes the requirements to be addressed:
	Requirement #
	Requirement Title
	Requirement Statement

	8.5.1
	Applications security approach
	For each user of the BPMS Solution and ERA there is a requirement to manage their access.  Each user will have an easily identifiable and unique user ID.  The security roles and spans of control will be documented by the Prime Vendor within the specific component of the BPMS Solution and ERA, and determine what the end user can view, update and create.  

	8.5.2
	Security Matrix
	A security matrix will be developed by the Prime Vendor outlining the roles and span of control.


	8.5.3
	End user BPMS Solution and ERA access
	DRS will assess and modify, as needed, its existing authorizations and business processes based on the design of the BPMS Solution and ERA.  A structure will be created to provide authorization for new users, requests for further access of a BPMS Solution and ERA or the re-activation of an account.  

	8.5.4
	Integration of SSO, and mainframe security 
	Prime Vendor will integrate, test and validate SSO and mainframe security interface(s) into and with the BPMS Solution and ERA.

	8.5.5
	Audit of access rights
	Scheduled audits will be conducted by the Prime Vendor on all users to view who has access to what areas of a BPMS Solution and ERA.  This will be performed to ensure that the user has the correct access and will contribute to good housekeeping as it will highlight accounts that have not been accessed for a period of time.  

	8.5.6
	Correction of Defects and other Issues
	Prime Vendor will correct any Defects and other Issues arising from the security audit.

	8.5.7
	Provide authentication and authorization for automated access
	Prime Vendor will provide a method for authentication and authorization for automated access.



Deliverables, Activities and Certification Criteria [Updated based on vendor RFP response and finalized during IPS Workshop]
Vendor will update Response I Statement of Work Response to reflect the Deliverables and Activities proposed to meet the requirements in the above table.  

[bookmark: _Toc425228875]Performance Standards Management
Objective
Ensure that the BPMS Solution and ERA meet Performance Standards.

Approach
Using the process described below, establish design and configuration criteria to ensure that the BPMS Solution and ERA meet Performance Standards.  Prime Vendor will performance test all configurations, Interfaces, Extensions and reports of the BPMS Solution and ERA as they are built to ensure the optimum performance is achieved and the Performance Standards are met, which is intended to result in a higher adoption rate when deployed to the user community and for system-to-system interaction.  In addition, once the entire BPMS Solution and ERA is built and tested, Prime Vendor will perform a performance test to ensure that optimum performance continues to be prevalent and the Performance Standards are met.

Effective performance management requires a holistic view.  Management of performance is not limited to reactive tuning exercises or isolated to performance testing.  The BPMS Solution and ERA must be designed, developed, tested and monitored by Prime Vendor in accordance with these performance management processes to meet the Performance Standards and other expectations of the DRS business users.   



Requirements
The following Table outlines and describes the requirements to be addressed:
	Requirement #
	Requirement Title
	Requirement Statement

	8.6.1
	Performance Testing Plan
	Document the performance test objectives, scope and strategy.

	8.6.2
	Performance Standards and Time Intensive Transactions
	Prime Vendor will implement appropriate design standards, controls, monitoring checkpoints, testing and metrics to review system performance for the Standard Transactions and Time-Intensive Transactions as the project progresses through Pre-Live Testing to the Production Use Period.

	8.6.3
	Performance Standards Management Lead
	Prime Vendor has appointed a single point of contact as a Key Personnel (Performance Standards Management Lead) that has the overall responsibility to work with the various project and organizational teams to implement, track and control Performance Standards management initiatives.    

	8.6.4
	Performance Impact Analysis Reviews
	Prime Vendor will confirm that the solution environment will meet the Performance Standards.
At the minimum, these activities include:
· Selection of configurations and configuration values, 
· code reviews for performance, 
· proactive scanning for sub-optimal components, 
· detailed performance testing of individual components and 
· Automated performance testing. 

	8.6.5
	Performance Standards Management Approach Usability testing
	Prime Vendor will reinforce the detailed performance management approach with a usability testing set of activities to be agreed to by the parties that include either real time measurement of transactions using automated tools or measurement of synthetic or simulated business transactions

	8.6.6
	Performance Standards Management Testing
	Once the entire BPMS Solution and ERA is built and tested, Prime Vendor will perform a performance test to ensure that optimum performance continues to be prevalent and the Performance Standards are met.



Deliverables, Activities and Certification Criteria [Updated based on vendor RFP response and finalized during IPS Workshop]
Vendor will update Response I Statement of Work Response to reflect the Deliverables and Activities proposed to meet the requirements in the above table.  


End-to-End, System-to-System Response and Throughput Times
Response time is specifically related to the user and system-to-system experience with the online portion of the BPMS Solution and ERA; and is typically measured as the total period of time from when the user or a system initiates a transaction by clicking or pressing a button, until the user or a system request gets a BPMS Solution and ERA response such as screen refresh, an update message on the screen or a response to the system request. Throughput is the number of functional transactions that can be performed within a given time interval.

Standard and Time Intensive Transactions
DRS has identified typical, standard transactions ("Standard Transactions") for ERA, as set forth below.  Working with Prime Vendor, DRS will identify additional Standard Transactions and other time-intensive transactions, such as system log-in, batch jobs, printing, report compilation or mobile device synchronization ("Time-Intensive Transactions"), in which the performance of the ERA will be measured.   Prime Vendor will implement appropriate design standards, controls, monitoring checkpoints, testing and metrics to review system performance for the Standard Transactions and Time-Intensive Transactions as the project progresses through Pre-Live Testing to the Production Use Period.

Standard Transactions include the transactions referenced below, and will include any additional transactions as agreed to by the parties during the project:
· Enroll Employer
· Update Employer
· Determine Member Eligibility
· Enroll Member
· Update Member
· Plan Choice
· Earning Activity
· Process Employer Report
· Process Employer Electronic Payments
· User Profile
· Member Lookup
· Employer Portal
· Registration/Login



The List of Throughput metrics will specify, as applicable:
· The exact type or types of functional transactions to be measured 
· The time periods during the day, week, month and business cycle when the measurements are to be made 
· The time interval allocated for executing and measuring the test results
· The minimum acceptable number of transactions to be processed during the time interval
· The anticipated method of measurement 

The List of Response-Time metrics will specify, as applicable:
· The exact types of functional transactions to be measured 
· The start and end points of each measurement 
· The time periods during the day, week, month and business cycle when the measurements are to be made 
· The expected numbers of logged-in and simultaneously active users, respectively 
· The anticipated method of measurement 
· The volume and type of simultaneous functional transactions being processed
· The maximum acceptable response time for each transaction type being measured

Business users need systems that meet their business needs during a variety of times.  Frequently the demands for system performance are greatest during peak workload, and users have difficulty accepting systems that meet the throughput or response time objectives under light or normal load conditions, but fail to meet the objectives in a peak load scenario. Typically, there are daily, weekly, monthly, seasonal and annual peak periods. These peak load demands will be identified and considered jointly by Prime Vendor and DRS when creating the performance testing plan.

Prime Vendor will reinforce this detailed performance management approach with a usability testing set of activities to be agreed to by the parties that include either real time measurement of transactions using automated tools or measurement of synthetic or simulated business transactions.  This exercise will help establish the end user and/or system experience.  Prime Vendor and DRS will together use this test data to help identify areas for further refinement and performance tuning.  This data will be used jointly by the performance management team and the change management teams.

Environmental Factors
One of the key issues related to performance management is the large number of environmental factors that can be involved in performance.  Factors include:
· Poor technical design 
· Poorly-optimized code 
· BPMS Solution and ERA level constraints such as CPU, memory, I/O subsystem performance 
· Database configuration 
· Network Issues 
· Application configuration 
· Defects in delivered code 
· User training Issues 
· Lack of appropriate capacity planning 
· Failure to implement appropriate patches or required maintenance procedures such as transactional table purges 

In order to avoid the problem where ownership of these environmental factors are spread across a number of teams and organizational areas, Prime Vendor has appointed a single point of contact as a Key Personnel (Performance Standards Management Lead) that has the overall responsibility to work with the various project and organizational teams to implement, track and control Performance Standards management initiatives.    

BPMS Solution and ERA Components
Listed below are the general layers in any system architecture, each of which can have an impact on the overall performance of the BPMS Solution and ERA.
· Presentation layer, including user interfaces and user interface components 
· Service layer, including service interfaces and message types
· Business layer, including service interfaces, business workflows, business components and business entities
· Data access layer including data access logic components and service agents
· Data stores, including data sources, databases and data services 
· Foundational services, including security, operational management and communications
· External systems, including service consumers and service providers
· Operating system, including version, release and build 
· Hardware, including make, model, release and components 
· Networks, including physical topology and logical topology
· Configuration and settings of all of the above referenced layers

The Performance Testing Plan will ensure that performance testing will include validating all these layers of the BPMS Solution and ERA acting together in the combined business system.  Prime Vendor will perform regression testing prior to any release into a production environment.

User Orientation
The performance management process is oriented around the user view of performance.  BPMS Solution and ERA level performance factors relating to technical architecture, database and application configuration and other factors cannot be ignored, but performance of the business critical transactions is key to establishing a well performing system from a user perspective. The transactions that are considered business critical are the ones that will receive priority throughout the implementation. 

Functional and technical designs will be evaluated for performance implications and Risks, any Interfaces, Extension, reports and customizations will be reviewed by Prime Vendor for potential optimization, response times in development and testing will be evaluated, and key selected transactions will be included in formal performance testing.  Identifying critical business transactions early allows the appropriate focus on performance going forward, which is key to minimizing expensive, time-consuming remediation and re-work.

Design for Performance – Configurations for Newly Implemented Solutions
Prime Vendor will implement performance impact analysis reviews as part of the activities around BPMS Solution and ERA build and configuration. These activities will include: Selection of configurations and configuration values, code reviews for performance, proactive scanning for sub-optimal components, detailed performance testing of individual components and automated performance testing. All activities shall be performed in order to confirm that the solution environment will meet the Performance Standards.

During the activities of business process design and system configuration, Prime Vendor will capture and document the Performance Standards in the individual component design documents and configure the system to meet these standards.  Prime Vendor functional leads with assistance from the DRS functional leads will present and explain the system configuration options to DRS keeping in mind the impact of the various options on performance.

Formal Performance Testing
For formal performance testing, the performance test objectives, scope and strategy will be defined in a Performance Testing Plan, which must be consistent with the testing provisions of the Technology Agreement and consistent with this ERA Project Statement of Work, as applicable.  Performance testing uses a top down approach, and it can be used to validate a model of the entire BPMS Solution and ERA or focus exclusively on a particular component of the BPMS Solution and ERA.  Performance testing will establish the expected performance of the BPMS Solution and ERA or component under test.  Prime Vendor will validate that the performance of the BPMS Solution and ERA in Production will meet the Performance Standards or determine if changes are required to meet the Performance Standards.  Pre-Live Testing closeout will include the review of performance testing results. 

The performance testing will test various scenarios that include users or, as agreed to by DRS, simulated user transactions that represent business use cases. At a high level, scenarios are generally divided into two types: Those that have significant online activity (OLTP) and those that are primarily or totally batch processing in nature (batch).  Examples of scenarios might include a scenario that simulates peak daytime workload and includes a mixture of online transactions and some limited batch activity.  Another, more batch oriented scenario, might simulate a nightly batch process and contain representative online transactions.

Prime Vendor will provide the necessary performance testing tools and utilities to fulfill its performance management obligations, all as part of the scope of Services under this Statement of Work and at no additional cost or expense to DRS.  The tools and utilities used by Prime Vendor in connection with performance obligations shall constitute Prime Vendor Tools and Utilities, as defined under and are subject to the terms and conditions of the Technology Agreement.
[bookmark: _Toc425228876]Technology Environments
Objective
Ensure that all DRS based BPMS Solution and ERA environments for development, testing, training and production have been properly set-up and configured.

Approach
Prime Vendor will define, document, and certify the equipment configuration for each of the environments operating the BPMS Solution. 

Requirements
The following Table outlines and describes the requirements to be addressed and issues to be resolved:
	Requirement #
	Requirement Title
	Requirement Statement

	8.7.1
	Define and document the BPMS Solution and ERA environments
	Prime Vendor will define and document all the environments needed or advisable for the operation of the BPMs Solution and ERA.

	8.7.2
	Integrate BPMS Solution and ERA components with DRS production control processes
	Prime Vendor will ensure components of BPMS (e.g. rules, models, etc.) are integrated with the DRS IT services’ production control processes, such that deployment of IT services function as an integrated release in each environment.

	8.7.3
	Review DRS based environments
	Prime Vendor will review each of the DRS environments and provide DRS with a resolution to any technical issues.

	8.7.4
	Certification of the equipment configuration in each DRS based environment
	Prime Vendor will review and certify the equipment configuration in each DRS based environment.

	8.7.5
	Setup and Configure BPMS Solution and ERA environments
	Ensure that all BPMS Solution and ERA environments for development, testing, training and production have been properly set-up and configured.



 
Deliverables, Activities and Certification Criteria [Updated based on vendor RFP response and finalized during IPS Workshop]
Vendor will update Response I Statement of Work Response to reflect the Deliverables and Activities proposed to meet the requirements in the above table.  
[bookmark: _Toc425228877]Testing 
Objectives
Test the quality of all the elements of the BPMS Solution and ERA; and validate that the BPMS Solution and ERA is ready for Production.  The objectives of the testing and validation include ensuring that the following objectives are met without Level 1 or Level 2 Defects:
· The BPMS Solution and ERA meets all the DRS Business and Technical Requirements; 
· The BPMS Solution and ERA is successfully integrated end-to-end with the components within the BPMS Solution and ERA, as designed;
· All Interfaces to Third Party systems operate as designed;
· The BPMS Solution and ERA meets the Performance Standards; and
· The BPMS Solution and ERA meets DRS' security requirements and DRS data integration requirements.

Approach and General Testing Activities
The BPMS Solution and ERA will be subject to the following test stages on the as needed basis and repeated as often as necessary:
	Test Stage
	Purpose

	Functional testing
	Components of the BPMS Solution and ERA are tested to ensure the components functions and operates in accordance with the DRS Business and Technical Requirements.
This initial testing establishes usability and validates the design of the application, Interfaces, Extensions and reports against the DRS Business and Technical Requirements. The test is intended to allow DRS to see how the specific component will function.  At this point, most design and process decisions have been made and enough of the database build has been completed to allow DRS to confirm its decisions.
A functional test may also be used to ensure that a newly created or recently refreshed environment is operational.  For example, when software and reference data are moved from the build or test domain to a training domain, it is important to ensure that each application is functional in the training domain.

	Accessibility testing
	The BPMS Solution and ERA is tested for compliance with ADA and DRS accessibility requirements.  Testing will include testing for compliance with:  
(a) Section 508, the ADA's outline of the minimum technical standards for Internet compliance of federal government websites, to ensure online accessibility for people with visual, hearing and movement impairments; 
(b) W3C Web Content Accessibility Guidelines 2.0 found at http://www.w3.org/TR/WCAG20/; and 
(c) Other DRS accessibility requirements set forth in the DRS Business and Technical Requirements or identified during previous implementation activities.
1. [bookmark: Accessibility1]Use "alt" attributes for all non-text elements
Provide a text equivalent for every non-text element on the page. The W3C Guidelines define these elements. 
1. [bookmark: Accessibility2]Use relative units rather than absolute units for text size
Use `em’ rather than `pt’ or `px’ to ensure that the fonts will render in an appropriate size based on the rest of the content on the page, browser size and screen resolution.  W3C Guidelines provide examples of use. 
1. [bookmark: Accessibility3]Layout should not break if font size is increased
Assume that users vary font size for accessibility reasons. Layouts must maintain integrity with varying font sizes. 
1. [bookmark: Accessibility4][bookmark: Accessibility5][bookmark: Accessibility6]Confirm tables are accessible
When tables are used, individual cells need to be identified as to their purpose. Header cell and data cells should use the <th> and <td> markup. Clean and accessible table use is defined in the W3C Guidelines.
1. [bookmark: Accessibility7][bookmark: Accessibility8]Do not use color for critical information
If color must be used to “make a point” in text or images, colors must be 508 compliant and provide an alternate/secondary way to make that same point. W3C Guidelines provide color use guidelines. 
1. TITLE Tags use appropriate naming conventions
<Title> tags should name the document explicitly as to ownership and content. The naming convention should reflect the Parent-Child relationship of the page and expose the hierarchy to the user so they always know “where” they are.
1. Multimedia formats are limited and must be pre-approved by DRS
DRS limits multimedia formats (like flash) because they can introduce accessibility problems, as well as security and performance risks. When multimedia is used, redundant materials in accessible formats must be provided. (For example, when an online training video is provided, it must be accompanied by a text script.)

	Unit testing
	Ensure that a Solution Module functions and operates in accordance with the DRS Business and Technical Requirements. 

Unit testing focuses on each of the data elements built within the BPMS Solution and ERA.  During the unit test, Prime Vendor will confirm that each item has been built correctly, is working correctly, includes all DRS Business and Technical Requirements, without Defect.  Unit testing is conducted after the Solution Module is fully configured and test databases have been built.

	System and Integration testing
	Ensure that all BPMS Solution and ERA Modules communicate properly and data flows are correct; ensure that all Interfaces, Extensions and reports function as designed.

System and integration testing ("SIT") primarily is based on the Test Scenarios and Test Scripts and focuses on the testing of the workflow and processes, and DRS data integration requirements.  Multiple user groups will be part of the SIT.  Prime Vendor will certify separate test environments for DRS' use for testing for the duration of the Pre-Live Testing period.

	User Acceptance testing
	User acceptance testing ("UAT") primarily is based on the Test Scenarios and Test Scripts and focuses on, among other things, the testing of a department’s workflow and processes, security controls, ADA and DRS accessibility requirements, and DRS data integration requirements.  Multiple users, including Early Adopter Employers, will be part of UAT.  Applicable Interfaces, Extensions and reports will be tested in UAT.  Prime Vendor will certify separate test environments for DRS' use for testing for the duration of the Pre-Live Testing period.

DRS will use the Test Scenarios and Test Scripts in UAT to:
· Ensure that the BPMS Solution and ERA, as implemented, meets user requirements for the process flows within the departments and the DRS Business and Technical Requirements, all without Defect;
· Test departmental policies and procedures and how these relate to other DRS departments;
· Ensure that Interfaces, Extensions and reports are functioning properly; 
· Ensure that accessibility requirements are met; 
· Ensure that DRS data integration requirements are met; and
· Test security controls for all user types and profiles.

	Regression Testing
	Ensure that the introduction of a new variable, such as a new configuration, new customization, Extension, or the like, into the then tested Solution Module (or component thereof) does not invalidate a previous test.  
Regression testing will be performed ad hoc during all test stages of the Pre-Live Testing, when, in Prime Vendor's or DRS' determination, such test is needed or required to validate that previously implemented components of the Solution have not been affected.  At a minimum, Prime Vendor will perform regression testing prior to any of the following events or the introduction of any of the following, as applicable:
· Commencement of UAT;
· Cutover (Production);
· Configuration changes;
· New Extension or Interface, or any significant change to an Extension or Interface;
· Customizations;
· An update, patch or upgrade to the BPMS Solution and ERA;
· Database modifications or upgrades; 
· A new domain or environment; or
· There is a change to DRS' systems and/or business processes that interfaces with the BPMS Solution and ERA.
· Prime Vendor will monitor and record the frequency of regression test failures.  Prime Vendor will report to DRS if: 
· There are any significant problems experienced in connection with a regression test; or 
· There are two (2) or more regression test failures for a particular component being tested.  

In such event and prior to any additional regression tests being conducted by Prime Vendor, the Prime Vendor Project Manager will meet with the DRS Project Manager to review Prime Vendor's quality assurance procedures and the steps Prime Vendor has or will take to ensure against any further regression test failures.  If problems persist, the Prime Vendor Executive Sponsor, the DRS Project Director and/or DRS Executive Sponsor shall meet to resolve the regression test/quality Issue. 

Prime Vendor will transfer Knowledge to DRS on the methods and methodology used to perform regression testing, and will transfer any artifacts used in regression testing to DRS for DRS' future re-use.  Prime Vendor will provide updated the artifacts to DRS as Prime Vendor introduces new or makes changes to existing artifacts in regression testing.  

	Security testing
	Ensure all components of the BPMS Solution and ERA are appropriately protected with the appropriate security controls, that the BPMS Solution and ERA is not vulnerable to outside penetration attacks, and that all Interface, Extension and report development meets applicable mandatory OCIO standards.  
Security at the user level is embedded in each Prime Vendor test activity (e.g., unit, functional, system, integration, regression, etc.).  Security testing validates that each of the roles that have been configured, based upon the applicable security matrix, has the appropriate level of authority to perform the functions they are assigned and validates the access levels for the functions required, as well as the authentication and authorization mechanisms. In addition, the networks, data and IT services have security controls which are compliant to the mandated OCIO standards.

A Penetration Test will be conducted by an independent Third Party, the timing of which will be without the knowledge of Prime Vendor.  All penetration testing will be paid for by DRS and coordinated by the DRS Project Director to maintain the highest level of confidentiality as to the timing of the testing.
Interface, Extension and report development is to be certified as meeting applicable OWASP standards.

	Device testing
	Test all BPMS Solution and ERA data collection and other devices to ensure equipment operates in accordance with equipment specifications and that such devices integrate with the BPMS Solution and ERA.
Prime Vendor will conduct technical device testing to ensure configuration and connectivity of all devices used with the BPMS Solution and ERA.  Prime Vendor will undertake the initial device testing to cover all device types and models, and DRS will conduct the remaining device testing on further deployed devices.  Prime Vendor is responsible for correcting Defects and addressing other Issues arising from device testing. 

	Performance (load, volume and stress)
	Confirm that the BPMS Solution and ERA meets the Performance Standards, and test the software design scalability of the various components of the BPMS Solution and ERA, including when the various components of the BPMS Solution and ERA become degraded and ultimately cannot be used.  

The approach to performance testing is designed to identify as quickly as possible the specific load points at which the components of the BPMS Solution and ERA fail to meet the Performance Standards.  The load testing (scalability) approach will be to step up performance in increments, monitoring performance at each test stage.  This will enable Prime Vendor to pinpoint the exact point at which performance starts to degrade and the point at which performance becomes unacceptable.  Prime Vendor will conduct the performance testing of the BPMS Solution and ERA using performance testing tools to be provided by Prime Vendor.  DRS reserves the right to require performance testing with individuals using manually entered user ids.

	Parallel Processing
	Verify that all components of the BPMS Solution and ERA support DRS workflows and correct any Defects and other Issues with such workflows.

During parallel testing, Prime Vendor and DRS will run concurrent processes and data, one on DRS' existing Employer Information System, and the other using the BPMS Solution and ERA, to determine whether the BPMS Solution and ERA are accurately processing DRS data and workflows.  DRS will work with Prime Vendor to reconcile any differences, and any variations generally need to be rationalized in order to satisfy the parallel processing testing.

	Data Conversion and Migration testing
	Testing of the converted and migrated data will be undertaken during each event of data conversion and migration, and for the final data conversion and migration upload prior to Production of the BPMS Solution and ERA, all in accordance with the terms of Section 8.3.

	Disaster Recovery and Business Continuity testing
	Testing of the Disaster Recovery and Business Continuity Plan will be undertaken prior to Production of the BPMS Solution and ERA in accordance with the terms of Section 8.4.  This test may involve a DRS-system wide test, incorporating the BPMS Solution and ERA as one component of the overall disaster recovery and business continuity test conducted by DRS.





Requirements
Prior to the commencement of the test stages, Prime Vendor and DRS will engage in test preparatory activities.  In addition, certain activities will occur during the test stages.  These activities are described below:
	Requirement #
	Requirement Title
	Requirement Statement

	9.1
	Test Initiation Activity
	The initiation activity establishes the test strategy to be used throughout the test stages.  The objectives of the initiation activity are to confirm the scope of the testing across the various test stages.

	9.2
	Test Strategy Activity
	During the testing initiation activity, a test strategy workshop will be conducted by the Prime Vendor to discuss the test strategy that will outline the optimum testing approach to ensure all test requirements are met for the minimum time, cost and effort.

	9.3
	Planning Activity
	During the planning activity, the Prime Vendor testing team will develop the detailed Test Plans for each test stage. 

	9.4
	Test Plans and Test Material
	Individual Test Plans and Test Materials for each test stage will be developed, including, if needed, materials to further define the test stages, test scope, approach, test sequence and resources for each defined test stage.

	9.5
	Analysis Activity
	The purpose of the analysis activity is to build the specific tests to be executed for each test stage, and identify in detail the supporting test environments and data required to enable this testing to take place.

	9.6
	Test Requirements Matrix (TRM)

	The Test Requirements Matrix will map each of the DRS Business and Technical Requirements to the Solution Design Documents and Test Scenarios and Test Scripts.  The TRM will ensure that all DRS Business and Technical Requirements as well as the Performance Standards are each addressed by specific tests.  The TRM will also serve to provide a basis for snapshot status of testing progress against overall scope and current quality at any one time.  The TRM will be aligned with the RTM, thus ensuring a consistent view of traceability of requirements to tests.

	9.7
	Test Conditions and Cases

	The test team will use test requirements identified in the individual Test Plans to create test conditions, test cases and test sets.  Test conditions are testable functional and non-functional attributes of the applications, Interfaces, Extensions, reports and end-to-end flows.  Test cases are grouped by test condition.  A test case is a detailed description of the related test condition with unique input and output specifications.  Both valid and invalid test cases may be created for each test condition.  It is possible to have multiple test cases for each test condition.  The expected result specifies the anticipated outcome of the test case and must be identifiable, quantifiable, and written in enough detail to warrant a "pass" or "fail" rating.  All of the test conditions and test cases will be captured within the test management tool.

	9.8
	Test Scenarios and Test Scripts

	Initial drafts of the Test Scenarios and Test Scripts are created by Prime Vendor during the design stage and are further developed by DRS with input from Prime Vendor as the design sessions continue and during build and configuration.  The Test Scenarios and Test Scripts are verified through a walk through with DRS SMEs, the test team and other delivery teams.  This process will be repeated as often as necessary as the design, build and configuration activities progress.  As applicable, test sets are a set of tests that are grouped for a specific test cycle. These may include all of the tests within a test stage (if applicable) or a subset depending on the scope of the test cycle.  Test Scenarios and Test Scripts and any test sets will be captured and maintained by Prime Vendor within the test management tool, a copy of which will be provided to DRS and made available in DRS' SharePoint site.  In connection with performance testing and regression testing, the Test Scripts will be created within the specific toolset for that activity.

DRS may supplement or modify any of the foregoing Test Materials as may be necessary to adequately test the BPMS Solution and ERA.

	9.9
	Test planning
	Prime Vendor will develop Test Plans for conducting, reporting, and monitoring all testing activities, and processes to correct identified Defects and other Issues.
Deliverable(s):
· Test Plan
· Testing templates
· Test Scenarios
· Test Scripts

	9.10
	Test execution
	Prime Vendor will conduct tests based on the Test Scenarios and Test Scripts.   Prime Vendor will provide summaries of each test along with the detailed test results in electronic format of each test conducted.  Prime Vendor will update and maintain the Issues and Defect Log.
Defects and other Issues will be resolved and corrected by Prime Vendor prior to certification.

	9.11
	Walkthrough and Review
	Prime Vendor will conduct a complete and thorough walkthrough and review of the test results with DRS, and discuss the Defects and other Issues, compliance with DRS data integration requirements, as well as any unforeseen and/or adverse impacts to DRS systems arising out of the test and the corrections and resolutions of such items.



Deliverables, Activities and Certification Criteria [Updated based on vendor RFP response and finalized during IPS Workshop]
Vendor will update Response I Statement of Work Response to reflect the Deliverables and Activities proposed to meet the requirements in the above table.  


[bookmark: _Toc425228878]Cutover to Production 
Objective
Place the BPMS Solution and ERA or a component of the BPMS Solution and ERA, as applicable, into production.

Approach
DRS expects multiple Cutovers to Production of the BPMS Solution and ERA. 

Requirements
The following Table outlines and describes the requirements to be addressed:
	Requirement #
	Requirement Title
	Requirement Statement

	10.1
	BPMS Solution and ERA installed and configured to requirements.
	Prime Vendor will validate the BPMS Solution and ERA meets the DRS Business and Technical Requirements and Performance Standards.

	10.2
	BPMS Solution and ERA Pre-Live Testing completed.
	Prime Vendor will complete testing for the BPMS Solution and ERA with no Level 1 or Level 2 Defects and other Issues identified.

	10.3
	Operational Support Strategy and Plan.
	Prime Vendor will develop a strategy to transition operational support of the BPMS Solution and ERA to DRS personnel.

	10.4
	Final Transition to Support and Maintenance Services.
	Prime Vendor will make formal introductions to key executives within Prime Vendor's support organization

Prime Vendor will develop a transition plan to ensure knowledge from the Prime Vendor's project team is transferred to Prime Vendor's support organization.

	10.5
	Pre-Cutover DRS Review
	Prime Vendor will complete a high-level demonstration of the features and functionality of the BPMS Solution and ERA provided to the executives of DRS.

	10.6
	Cutover Plan
	At a minimum the cutover plan will include the steps/activities that need to be completed for cutover to Production with the duration and specific action time as well as the number of personnel of Prime Vendor, DRS and CTS, and will include a fail back plan if the cutover process needs to be terminated for any reason.

	10.7
	Cutover readiness assessment
	Prime Vendor will create a checklist of items which need to be complete prior to cutover. Items will be prioritized and integrated into the cutover plan.

	10.8
	Command Center Communication Plan
	The communication plan document will outline methods of communication to assist people in the command centers, end users, and application specialists during the cutover period.

	10.9
	Security Matrix
	Security matrix data worksheet provides the details for DRS/CTS to guide the command center support to adjust security appropriately during the cutover to Production period.


	10.10
	Show-Stopper Report
	Status report to include list of Issues with severity and impact. This report will help all parties determine whether the system can be turned on given the Issues documented.

	10.11
	Pre-Cutover DRS Executive Review
	Prime Vendor will provide high-level demonstration of the features and functionality of the BPMS Solution and ERA provided to the executives of DRS.

	10.12
	Sign off of authority to proceed with cutover to Production.
	Prime Vendor will provide confirmation that the BPMS Solution and ERA are built to requirements, testing is completed, all cutover preparation is completed and approval for go-live (cutover to Production) has been granted. 

	10.13
	Practice Cutover
	Prime Vendor will perform a ppractice and dry run of activating cutover.

	10.14
	Cutover
	Prime Vendor will place BPMS Solution and ERA or component(s) thereof into Production upon written approval by DRS.

	10.15
	Comprehensive Strategy and Plan to Transition Operational Support to DRS Staff
	Prime Vendor will develop a comprehensive strategy and plan to transition operational support to DRS internal staff to enable DRS to operationally support and manage the BPMS Solution and ERA from and after Production, which plan will incorporate Knowledge transfer elements and expected DRS personnel required.

	10.16
	Transition Plan to Prime Vendor's Support Organization
	Prime Vendor will develop a comprehensive strategy and plan to transition to Prime Vendor's support organization from and after Production, which plan will incorporate Knowledge transfer elements required from the Prime Vendor project team to Prime Vendor's support organization.

	10.17
	Transition to Support
	Prime Vendor will formally introduce DRS to key executives in Prime Vendor's support organization.



Deliverables, Activities and Certification Criteria [Updated based on vendor RFP response and finalized during IPS Workshop]
Vendor will update Response I Statement of Work Response to reflect the Deliverables and Activities proposed to meet the requirements in the above table.  
[bookmark: _Toc425228879]Post-Production Activities
Objectives
Improve DRS processes through a "lessons learned/retrospective" approach and, to the extent additional implementation activities are occurring, improve project processes.  Stabilize and optimize the BPMS Solution and ERA.  Transition operational support of the BPMS Solution and ERA to DRS' internal personnel and transition to Prime Vendor's Support and Maintenance Services. 

[bookmark: _Toc425228880] Lessons Learned
Objective
Capture and implement lessons learned so that DRS can improve upon its processes and attain better efficiencies and quality.



Approach
Prime Vendor and DRS will deconstruct, analyze, evaluate and assess each component of the ERA Project and the processes to determine what successes and failures occurred, the root cause and/or determining factors that led to the successes or failures, and develop specific improvements, approaches and best practices to address any deficiencies and build further upon the successes.  Lessons learned activities will occur minimally at the conclusion of each of the major milestones during the pendency of the ERA Project, and "wrap up" lessons learned exercise(s) will occur immediately after the go-live (Production) of the BPMS Solution and ERA or any component thereof. Additional activities maybe scheduled per DRS’ request.

Requirements
The following Table outlines and describes the requirements to be addressed:
	Requirement #
	Requirement Title
	Requirement Statement

	11.1.1
	Post Cutover 
	At a minimum:
Complete post cutover assessment for the BPMS Solution and ERA within 30 days of the commencement of the Optimization Period.
Review and provide feedback on the Post cutover Production assessment.

	11.1.2
	Lessons Learned Report
	Each party will develop a report on lessons learned from Fit/Gap to Production, and will discuss each of the areas of success and areas of improvement to arrive at a combined best practices and improvement report.

	11.1.3
	Implement Best Practices
	To the extent there are other components in the various stages of implementation, the best practices will be implemented.



Deliverables, Activities and Certification Criteria [Updated based on vendor RFP response and finalized during IPS Workshop]
Vendor will update Response I Statement of Work Response to reflect the Deliverables and Activities proposed to meet the requirements in the above table.  

[bookmark: _Toc425228881] Stabilization Period
Objective
Correct all Level 1 and Level 2 Defects; correct all Level 3 Defects to the extent achievable.  



Approach
Once in Production, there will be a Stabilization Period in order to correct any residual and/or new Defects.  If any Defects exist or are later discovered during the Stabilization Period, DRS will report such Defects to Prime Vendor.  Prime Vendor will correct all Defects and the Stabilization Period will continue until all Level 1 Defects or Level 2 Defects have been corrected by Prime Vendor.  In order to certify completion of the Stabilization Period, the BPMS Solution, ERA, and all Interfaces, Extensions and reports, and Interoperability among the various components of the BPMS Solution and ERA, must operate in Production without any Level 1 Defects or Level 2 Defects for a minimum of ninety (90) consecutive calendar days, unless terminated earlier by DRS.  If such Defects are not resolved within the 90 day period or there are latent Defects arising near the end of the 90 day period, then the Stabilization Period will be extended to the extent necessary to demonstrate operation in Production without any Level 1 Defects or Level 2 Defects for a period of sixty (60) consecutive calendar days, unless terminated earlier by DRS.  

The certification procedures for completion of the Stabilization Period are set forth in the Technology Agreement.

Requirements
The following Table outlines and describes the requirements to be addressed:
	Requirement #
	Requirement Title
	Requirement Statement

	11.2.1
	Stabilization Period
	Production Use of the BPMS Solution and ERA, including  all Interfaces, Extensions, reports and Interoperability among the various components of the BPMS Solution and ERA for the Stabilization Period without Level 1 or Level 2 Defects for a period of at least 90 calendar days, unless terminated earlier by DRS.

	11.2.2
	Defects and Issues Log
	Defects and Issues Log identifying all existing and any new Defects and other Issues occurring in the Stabilization Period.



Deliverables, Activities and Certification Criteria [Updated based on vendor RFP response and finalized during IPS Workshop]
Vendor will update Response I Statement of Work Response to reflect the Deliverables and Activities proposed to meet the requirements in the above table.  

[bookmark: _Toc425228882] Transition to Support – Post Production (Go-Live)
Objective
Transition operational support to DRS and transition to Prime Vendor's Support and Maintenance Services organization.  

Approach
Prime Vendor will provide transfer of Knowledge pertaining to the operational maintenance and support to DRS to enable DRS and its technology partners to provide operational support for and management of the BPMS Solution and ERA.  Prime Vendor will make formal introductions to key executives with Prime Vendor's support organization to ensure a smooth transition to DRS receiving Support and Maintenance Services.

Requirements
The following Table outlines and describes the requirements to be addressed:
	Requirement #
	Requirement Title
	Requirement Statement

	11.3.1
	Operational Support Strategy and Plan
	Prime Vendor will develop and then activate Transition to Operational Support Strategy and Plan.   Prime Vendor provides Knowledge transfer to DRS to ensure successful transition of operational support of the BPMS Solution and ERA to DRS personnel.

	11.3.2
	Transition to Support and Maintenance Services
	Develop and then activate Transition to Support and Maintenance Services Plan. Prime Vendor ensures that Knowledge is transferred from its project team to its support organization.



Deliverables, Activities and Certification Criteria [Updated based on vendor RFP response and finalized during IPS Workshop]
Vendor will update Response I Statement of Work Response to reflect the Deliverables and Activities proposed to meet the requirements in the above table.  
[bookmark: _Toc425228883] Optimization Period
Objective
Optimize both the BPMS Solution and ERA or applicable component thereof for DRS' use.

Approach
During the Optimization Period of not less than 90 days, unless terminated earlier by DRS, Prime Vendor will:  
a) Address any adoption Issues and negative user experiences that have occurred prior to the commencement of the Optimization Period; 
b) Examine workflows and processes that were designed and configured into the BPMS Solution and ERA systems for purposes of determining whether such workflows and processes need to be changed or improved; 
c) Lead any changes or improvements to the BPMS Solution and ERA workflow and processes that are approved by DRS; and 
d) Ensure the transfer of Knowledge to DRS in accordance with the terms of Section 3.7 of the Technology Agreement.  

The initial review and assessment for optimization must be completed within thirty (30) days of the commencement of the Optimization Period in order to provide sufficient time to implement the selected optimizations.
In connection with the Optimization Services, Prime Vendor will:
· Identify necessary process workflow enhancement concerns/potential;
· Document feedback regarding Prime Vendor recommended workflow practice effectiveness and adoption;
· Document feedback regarding system performance concerns;
· Document feedback regarding project experience, including methodology, project team, etc.;
· Develop short and long term optimization recommendation action plans based upon activities completed during the Optimization period; and
· Refine and improve the BPMS Solution and ERA to address concerns of DRS; and BPMS Solution and ERA users and based on best practices.

With respect to any changes to the BPMS Solution or ERA that are requested by DRS during the Optimization Period, Prime Vendor will work with DRS to provide an initial assessment (within the initial 30 day period) of the impact such change will have on the BPMS Solution or ERA, the timeline for making such change and the Prime Vendor effort required to make such change.  Following receipt of such initial assessment, DRS may have request one or more of such changes (within the Fixed Fee) and prioritize such changes; provided, however, that any such changes that exceed (in the aggregate) two (2) full time equivalents ("FTEs") for the  Optimization Period will require a Change Order.

Requirements
The following Table outlines and describes the requirements to be addressed:
	Requirement #
	Requirement Title
	Requirement Statement

	11.4.1
	Optimization Plan
	Prime Vendor will create a schedule and tasks that defines the different solution areas, workflows and times for the Optimization Period.  It should include the Prime Vendor post cutover assessment survey as well as key benefits that are looking to be achieved.  



Deliverables, Activities and Certification Criteria [Updated based on vendor RFP response and finalized during IPS Workshop]
Vendor will update Response I Statement of Work Response to reflect the Deliverables and Activities proposed to meet the requirements in the above table.  


[bookmark: _Toc425228884] Deployment beyond Early Adopters
Objective
In 4.2 Employer Rollout Plan and Preparation, Prime Vendor facilitated development of the Employer Rollout Plan and Preparation, including training and resources needed, to rollout ERA to over 2,000 public employers by XXXX (at a date to be determined during IPS). We will update this section after the plan is developed. DRS will manage and support the Implementation of the Plan.

Approach – TBD

Requirements - TBD
 
[bookmark: _Toc425228885]Project Management
[bookmark: _Toc425228886] Project Management
Prime Vendor will work with the DRS Project Manager to manage the ERA Project, and will perform the Services identified in the Technology Agreement and this section.  There will be a peering relationship toward project management, such that the Project Manager(s) from Prime Vendor will be paired with the Project Manager(s) from DRS.  Prime Vendor's primary interaction at the project management level will be with the ERA project team.

Objective
Manage activities and resources to successfully deliver the ERA Project on-time and within the Fixed Fee while complying with the Project Management Practices (PMP).  


Approach
Prime Vendor will utilize the implementation approach described in the PMP, which incorporates standard project management methods and practices. Prime Vendor will combine, when appropriate, multiple topics such as communications, technical activities, into Executive Summaries, project status reports, project meetings, etc.



Requirements
The following Table outlines and describes the requirements to be addressed: 
	Requirement #
	Requirement Title
	Requirement Statement

	12.1.1
	Prime Vendor Project Management
	Prime Vendor will work with the DRS Project Manager(s) provide oversight, manage, monitor and report on all activities under this Statement of Work and otherwise participate in project management activities.

	12.1.2
	Prime Vendor on-going work management
	Prime Vendor will work with the DRS Project Manager(s) to manage the activities that are required to be performed to ensure compliance with this Statement of Work and successful completion of the ERA Project.

	12.1.3
	Plan development, implementation and management
	Prime Vendor will work with the DRS Project Manager(s) to manage the following project-based plans and reports:
· Project Management Plan and any sub-project plans created;
· Project Schedule;
· Joint Resource Plan;
· Organizational Change Management Plan, 
· Communication Plan, 
· Training, and Knowledge Transfer Plan
· Project team-based communication plan;
· Monthly and Weekly Project Status Reports;
· Defect and Issues Log;
· Risk Management Log;
· Change Order Log; and
· Financial and Budget Reports. 



Deliverables, Activities and Certification Criteria [Updated based on vendor RFP response and finalized during IPS Workshop]
Vendor will update Response I Statement of Work Response to reflect the Deliverables and Activities proposed to meet the requirements in the above table.  

[bookmark: _Toc425228887] Work Management 
Objectives
· Orchestrate project teams from Prime Vendor, Third Parties and DRS to meet ERA Project objectives;
· Update tasks, roles and responsibilities, as needed; 
· Manage to Critical Milestones, milestones, activities, tasks and Deliverables and Due Dates;
· Build communication channels to assure Knowledge transfer;
· Manage tasks and dependencies based on other projects that are part of the program; and
· Manage resources, conflicts and escalations.

Approach

Project Management
The project team from Prime Vendor, Third Parties and DRS will be assigned tasks in sequence as set forth in the Project Schedule and will be notified of their tasks via different channels: Emails, SharePoint and team meetings.  Prime Vendor will work with the DRS Project Manager(s) to report on personnel utilization and allocation for both Prime Vendor and DRS personnel.  All Critical Milestones, milestones, activities, tasks and sub-tasks will be maintained and updated in the Project Schedule.  Prime Vendor will work with the DRS Project Manager(s) to ensure that a reporting structure is in place to review the Deliverables, Issues and Risks.  Mitigation actions will be reported in compliance with the Risks and Issues Management Plan to assure protective and corrective actions are taking place. Issues and Risk tools from the PMP will be utilized for the tracking and review of Issues and Risks.

Communication
Effective communication mechanisms are the key to maintaining control and coordination of the ERA Project. ERA Project communication will utilize the following communication methods:
· Weekly Project Status Meetings – Face-to-face for Key Personnel
· Ad hoc Project Activity Meetings – teleconference, video conference or face-to-face
· Quarterly Executive Briefings – Face-to-face
· Monthly Executive Sponsor Meetings, including contract compliance – Face-to-face
· Formal Communication – Email or personal delivery

The requirements, deliverables and Certification Criteria for Work Management are embedded in applicable sections of this Statement of Work, the ERA Project Agreement and Technology Agreement.

[bookmark: _Toc425228888] Scope Control
Objective
Control the scope of the ERA Project during execution and deliver this scope in accordance with the ERA Project Agreement and Technology Agreement.

Approach
The Prime Vendor Project Director and Prime Vendor Project Manager, along with the DRS Project Director and DRS Project Manager, will be responsible for monitoring and ensuring against unnecessary increases in scope.
Prime Vendor is responsible for:
· Ensuring all Prime Vendor contractual obligations are assigned to adequately skilled Prime Vendor and DRS personnel for their fulfillment, including Third Parties that are included in the BPMS Solution and ERA;
· Prime Vendor will identify any DRS personnel that are causing delays or potential delays as soon as they occur so that DRS can address the issue;
· Reviewing contract compliance monthly, or more frequently as necessary, to ensure all services rendered are within the scope of work set forth in this Statement of Work as well as the Technology Agreement and ERA Project Agreement; and
· Ensuring Deliverables pass through Prime Vendor’s internal quality assurance and other reviews which include resolving all of the reviewer’s comments and certifying to DRS that such Deliverables meet the Certification Criteria, before project Deliverables are formally submitted for DRS review.

Requirements
The following Table outlines and describes the requirements to be addressed:
	Requirement #
	Requirement Title
	Requirement Statement

	12.3.1
	Scope Management
	Prime Vendor will manage the ERA Project scope and manage any change in scope. 
Prime Vendor will update the Statement of Work to include all agreed to changes to the Statement of Work.



Deliverables, Activities and Certification Criteria [Updated based on vendor RFP response and finalized during IPS Workshop]
Vendor will update Response I Statement of Work Response to reflect the Deliverables and Activities proposed to meet the requirements in the above table.  

[bookmark: _Toc425228889] Change Orders
Objective
Recognize and manage all proposed changes to the ERA Project scope of work reflected in this Statement of Work and ERA Project Agreement and associated attachments.

Approach
Contract change requests will be managed in accordance with the requirements in the Technology Agreement.  All Change Requests will be managed in accordance with the PMP and utilize the Change Request form, and other agreed upon processes, tools and templates, as applicable.
· Reviewing with DRS and drafting proposals for additional Services, as identified in a Change Order, and processing the Change Requests as required and as defined in the Technology Agreement;
· Ensuring timely implementation of Change Orders as required and as defined in the Technology Agreement; and
· Capturing potential contract changes in a Change Request Log or in amendments, as applicable.

Requirements
The following Table outlines and describes the requirements to be addressed:
	Requirement #
	Requirement Title
	Requirement Statement

	12.4.1
	Change Request management
	Manage Change Requests in accordance with the Technology Agreement requirements and the PMP.



Deliverables, Activities and Certification Criteria [Updated based on vendor RFP response and finalized during IPS Workshop]
Vendor will update Response I Statement of Work Response to reflect the Deliverables and Activities proposed to meet the requirements in the above table.  

[bookmark: _Toc425228890] Issue Management
Objective
Utilize a structured process for identifying, reporting, documenting, tracking, and resolving issues within the applicable timeframes as they arise throughout the ERA Project.



Approach
Issues will arise throughout the ERA Project and beyond; issues should be surfaced as early as possible and dealt with efficiently. Throughout the ERA Project, issues raised by the Prime Vendor project team, including Third Parties, and the DRS project team, will be documented utilizing the Defects and Issues Log.  Issues must be communicated in a timely manner, clearly identifying and articulating issues as they arise in a comprehensive manner, providing thoughtful approaches to solving Issues and addressing problems as they arise, and generally engaging in and promoting a healthy, non-adversarial, working relationship.  The project managers together with the project team will have access to the tool for documentation and tracking.  Issues will have different levels of severity, resolutions, ownership, and documentation.  The DRS Project Manager will assign the level of severity for each Issue. Issues must not be ignored or remain unreported.  Doing so would jeopardize the ERA Project and inhibit progress towards a speedy resolution.

Issues will be reviewed and updated as part of the weekly Project Status Meetings and reviewed in the monthly Executive Sponsor Meetings.  Issues will be escalated according to the project escalation process set forth below. Issues that are resolved will be documented, communicated to DRS, and then closed.

	Decision Level
	Timeframe to Resolve
	DRS Representative
	Prime Vendor Representative

	SME Level
	3 days
	DRS Project Team Member
	Prime Vendor Functional/Technical Lead

	Project Level
	5 days
	DRS Project Manager
	Prime Vendor Project Manager

	Director Level
	5  days
	DRS Project Director
	Prime Vendor Project Director

	Executive Level
	5 days
	DRS Executive Sponsor
	Prime Vendor Executive Sponsor



Requirements
The following Table outlines and describes the requirements to be addressed:
	Requirement #
	Requirement Title
	Requirement Statement

	12.5.1
	Management of Issues
	Prime Vendor will manage Issues in accordance with agreed issue management methodology specified by the PMP.

	12.5.2
	Use of Issue management tool
	Prime Vendor will manage and update issues using the Defects and Issues Log.



Deliverables, Activities and Certification Criteria [Updated based on vendor RFP response and finalized during IPS Workshop]
Vendor will update Response I Statement of Work Response to reflect the Deliverables and Activities proposed to meet the requirements in the above table.  

[bookmark: _Toc425228891] Risk Management
Objective
Minimize variances in the ERA Project Schedule, budget and quality, to reduce exposure to Risks and to facilitate proactive steps to eliminate threats to the ERA Project success within the timeframes set forth in the Project Schedule.

Approach
The PMP risk identification and management process will be used to identify, assess and monitor project Risks and apply mitigation plans. Risk assessment includes identification of Risks and the calculation of Risk impact (impact x likelihood).  For all Risks identified in the ERA Project, Prime Vendor will establish a mitigation plan for such Risks, which will be provided to DRS for its review and approval prior to implementing such plan.

Risk assessment and reviews will be conducted as part of the project team meeting and the Risk Management Log will be updated by Prime Vendor accordingly.  Risks will be escalated as required through the project escalation process.  

Requirements
The following Table outlines and describes the requirements to be addressed:
	Requirement #
	Requirement Title
	Requirement Statement

	12.6.1
	Management of project and program Risks
	Prime Vendor will manage Risks in accordance with agreed risk management methodology described in the PMP.

	12.6.2
	Use of Risk management tool
	Prime Vendor will manage and update Risks using DRS' risk management tool.



Deliverables, Activities and Certification Criteria [Updated based on vendor RFP response and finalized during IPS Workshop]
Vendor will update the Response I Statement of Work Response to reflect the Deliverables and Activities proposed to meet the requirements in the above table.  
. 

[bookmark: _Toc425228892] Financial and Budget Management
Objective
Facilitate the effective financial and budget management of the ERA Project.  

Approach
Prime Vendor will provide DRS with financial budget and reports for the ERA Project which reflects all the financial information and any changes including executed Change Orders. The financial and budget reports will provide sufficient detail to enable DRS to be able to monitor the overall cost of the ERA Project (Fixed Fee plus any fee impacts based on Change Orders), and the progress of the ERA Project from the perspectives of work effort expended, work effort remaining, percent complete and detail regarding usage of credits.  Prime Vendor will require its personnel to provide detailed time entry information (hours worked, costs of Service, description of task or activity, etc.) by task and/or activity ID Code as referenced in the Project Schedule.  Prime Vendor will provide summary reports of such information in such detail as DRS may require, and upon DRS' request, will provide all such information in electronic format to DRS.  Prime Vendor shall store and retain this information for the duration of the ERA Project and for a year thereafter.  

Requirements 
The following Table outlines and describes the requirements to be addressed:
	Requirement #
	Requirement Title
	Requirement Statement

	12.7.1
	Financial and budget plan
	Prime Vendor will provide budget and financial reporting information for projects to support project monitoring, review and invoicing. 

	12.7.2
	Monthly Financial Report
	Prime Vendor will provide inputs into the Monthly Executive Status Report in the form of a monthly financial report including historical, current and projected financial information.

	12.7.3
	Invoice Supporting Documentation
	The Deliverable and milestone Certification Forms will support the invoices submitted by Prime Vendor and indicate that Deliverable and milestone Certification Criteria have been met unless a Certification Form indicates partial Certification. 



Deliverables, Activities and Certification Criteria [Updated based on vendor RFP response and finalized during IPS Workshop]
Vendor will update Response I Statement of Work Response to reflect the Deliverables and Activities proposed to meet the requirements in the above table.  

[bookmark: _Toc425228893] Quality Management
Objective
Implement processes to ensure that all configurations, Interfaces, Extensions and Deliverables are of a consistent high quality, are accurate, complete and serve the purpose as intended. 

Approach
Prime Vendor will ensure that, prior to delivery to DRS, each Deliverable will: 
· Conform to the applicable requirement and not require re-work based on incomplete work or incorrect assumptions made by Prime Vendor;
· Conform to the applicable agreed Deliverable format;
· For reporting purposes, such as the Defects and Issues Log, not omit, drop or make references to Issues or Defects that are incomplete, not accurate, misleading or not comprehensive to provide the full context of the Issue or Defect;
· Conform to its descriptions in the applicable "Deliverables, Activities and Certification Criteria" charts;
· Be understandable and clear; 
· Be substantially free from formatting, grammatical, typographical and other errors; and
· Be tested by Prime Vendor prior to delivery to DRS to ensure that such artifacts pass all functionality, unit and other relevant tests, and are prepared in a manner to avoid regression testing failures;
· Meet the Quality Standards set forth in Schedule 6.1(d) of the Project Agreement.

Prime Vendor will create an internal project quality management plan which will provide a structured mechanism for monitoring project quality through:
· Establishing clear quality objectives for the ERA Project in accordance with the above requirements;
· Establishing a process to track and report on Prime Vendor's compliance with the quality objectives;
· Establishing formal quality audits in the ERA Project; and
· Establishing formal communication and feedback mechanisms for quality improvement; Encouraging all ERA Project members to focus on quality and quality improvement.

Prime Vendor will conduct informal project quality reviews throughout the duration of the ERA Project to evaluate critical processes, and will conduct formal project quality reviews once per project calendar quarter.  The informal and formal reviews must, at a minimum, measure and assess the quality and timeliness of the delivery of Prime Vendor's Services, including Prime Vendor's project management, implementation, integration and training and education Services.  Prime Vendor will provide DRS and DRS’ independent Quality Assurance (QA) Consultant with a copy of such review (unedited) within five (5) business days after the end of each such review.  If there are areas of improvement or deficiencies cited in the review results, the parties will meet to review such areas, and develop a plan to address such items.  

In addition to the foregoing reviews, DRS or DRS’ independent QA Consultant will be conducting monthly project reviews and will be preparing a quality scorecard for the ERA Project.    Prime Vendor will provide full and complete in-person access, at no additional cost to DRS, to all of Prime Vendor's personnel assigned to a project and associated project-related materials and documentation for the purpose of conducting DRS project reviews.

Requirements
The following Table outlines and describes the requirements to be addressed:
	Requirement #
	Requirement Title
	Requirement Statement

	12.8.1
	Quality Assurance Plan
	Develop a Quality Assurance Plan that will detail the processes, procedures and tools that will be implemented to ensure the level of quality required in all Deliverables and covers compliance with the PMP quality assurance framework.

	12.8.2
	High quality Deliverables
	Produce high quality project Deliverables by complying with the Quality Assurance Plan.

	12.8.3
	 DRS Reviews
	Prime Vendor to participate in quarterly DRS reviews.



Deliverables, Activities and Certification Criteria [Updated based on vendor RFP response and finalized during IPS Workshop]
Vendor will update Response I Statement of Work Response to reflect the Deliverables and Activities proposed to meet the requirements in the above table.  
[bookmark: _Toc425228894]Assumptions
The following sets forth the assumptions applicable to the ERA Project. If an assumption is determined to be no longer valid, then DRS or Prime Vendor may assert that the assumption will result in an out-of-scope activity or event, entitling either DRS or Prime Vendor to activate the Change Order process as set forth in the Agreement.
1. DRS will meet its responsibilities in accordance with the ERA Project Agreement.
2. DRS Third Parties will not cause material delays to Prime Vendor performing its obligations.  


[bookmark: _Toc425228895]Appendix A 
Prime Vendor Implementation Methodology
[COMPLETE COPY OF THE IMPLEMENTATION METHODOLOGY TO BE PROVIDED BY PRIME VENDOR]

[bookmark: _Toc425228896] Response I
List of Deliverables and Activities [Updated/Finalized during IPS Workshop]
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[bookmark: _Toc425228897]Appendix C
Organizational Change Management
(TO BE DEVELOPED DURING THE IMPLEMENTATION PLANNING STRATEGY WORKSHOP)


[bookmark: _Toc425228898]Appendix D
List of Select Interfaces
	Interface
	Data types
	Internal (I) / External (E) to DRS
	Input (I)
Output(O)
Bi-directional (I/O)
	Accessed by means of
	Complexity: Low, Med, High

	Actuarial Reporting System
	Financial, Member, Retiree, Beneficiary
	I/E
	I/O
	Natural / Cobol
	Low 

	Benefits System
	Beneficiaries, Member, Retiree
	I
	O
	Natural / Cobol
	High 

	Electronic Document Image Management System (EDIMS)
	Member, Employer
	I
	I/O
	Natural / Cobol / Secure FTP
	Med 

	Employer e-services

	Financial, Employer, Member
	I
	I/O
	Natural / Cobol / Web
	Med 

	Invoice System
	Financial
	I
	O
	Natural / Cobol
	Med 

	Member Information System (MIS)
	Member, Financial
	I
	I/O
	Natural / Cobol
	High 

	Member e-Services (Online Account Access)
	Financial, Member
	I
	I/O
	Natural / Cobol / Web
	 High 

	Receivable Management (Financial)
	Financial, Member, Vendor1, Beneficiary, Employer
	I/E
	I/O
	Natural / Cobol /  Web (Employer ePay)
	High 

	Health Care Authority
	Address/Contact info, Member 
	E
	O
	Mainframe
	Low 

	Legislative/Executive (OST)
	 
	E
	O
	Mainframe
	Low 

	Vendors
	Financial (warrants/disbursements, etc.)
	E
	O
	Mainframe
	Low 

	State Treasurer
	Financial (warrants, EFT, etc.)
	E
	O
	Mainframe
	Med 

	Financial institutions (Record Keepers)
	financial, member, retiree, beneficiary
	E
	I/O
	Secure FTP
	Med 

	IRS (1099)
	Financial, member, retiree, beneficiary 
	E
	O
	Special secure FTP
	Low 

	Courts
	 
	E
	O
	Mainframe
	Low 

	OFM (AFRS)
	Financial
	E
	O
	Mainframe
	Med 

	Central Technology Services
	System/Technical
Warrant Print
1099 Print
	E
	I/O
	Windows Mainframe Linux
	High 

	DES (Dept. Enterprise Services)
	Address labels 
	E
	O
	via E-mail
	Low 

	DOH, LNI (tracking death & Disability)
	Vital Records2
	E
	I/O
	Linux
	Low 

	Transmittals
	Member, Employer
	I
	I/O
	Mainframe and Web
	High 

	Employer Enrollment & Maintenance
	
	I
	I/O
	Mainframe 
	High 

	E-services Portal (WBET)
	
	I
	I/O
	Mainframe and Web
	Med 



1. Vendor:  Institution which collects portion of retirement payment on behalf of another; similar to a garnishee order.
2. Vital Records:  Birth and Death certificates, or other legal orders such as marriage or divorce records.
 
[bookmark: _Toc425228899]Appendix E
Preliminary Disaster Recovery and Business Continuity Plan
(TO BE DEVELOPED WITH THE APPROPRIATE TECHNICAL PARTNER)
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