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Employer Advisory Committee Meeting
November 21, 2019

Conference Callers:
Heather Mam – Pierce County
Tess Ylescupidez – Pierce County
Sheryl Gordon – Green River
Sue Aschenbrenner – WSP
Ana Gutierrez – WSIPC
Alanna Basta – WSIPC
Kyle Sybil ‐ WSIPC

Introductions
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ERA Update
Employer Advisory Committee Meeting
November 21, 2019

Stabilization Period
8/31/18 ‐ 12/13/18

Optimization Period
12/14/18 ‐ 3/13/19

Full Rollout
1/1/19 ‐ 12/31/19

Employer Statewide Training
8/3/18 ‐ 11/7/18

2018 2019

ERA Launch
Sept 2018

Enhancements
December 2018 – October 2019

ERA Project Update – Full Employer Rollout Schedule

Sep‐18 Oct‐18 Nov‐18 Dec‐18 Jan‐19 Feb‐19 Mar‐19 Apr‐19 May‐19 Jun‐19 Jul‐19 Aug‐19 Sep‐19 Oct‐19 Nov‐19 Dec‐19

Early 
Adopters

Early 
Adopters

King Co. State
CTC
ESDs

School
Dist. 

School 
Dist.  Total

Scheduled Rollout 5 7 0 0 134 134 135 127 79 116 43 125 185 164 142 0 1384

Total Rollout  5 12 12 12 132 274 414 540 621 735 778 889 1083 1242 0 0 1242

Rollout % 0.01 0.01% 0.01% 0.01% 0.10% 0.20% 0.30% 0.39% 0.45% 0.53% 0.56% 0.64% 0.78% 0.90%

October 2019

Begin Leg Updates
Oct – Dec 2019

Early Adopter Rollout
8/31/18 ‐ 12/31/18

ERA Project Close‐out 
Transition to 
Operations Activities 

Project 
Closeout
Dec 2019 
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Complete Legislative update Bizagi System Upgrade/Portal Replacement/Gender X 

Development Sprints for Bug fixes and enhancements 

Continue Employer WebEx 
Training 

2020

Jan March  April May June July August Sept Oct NovFeb

Operational Triage and Support 

Legislation
• Legislative Mandates impacting Retirement rules

Prioritization of Bugs and Enhancements 
• Criticality 
• #of Employers Impacted
• Amount of Workarounds 

Risk transition 
• Perception that since the Project is being closed none of the remaining list bugs and enhancements will not be 

worked on.

ERA Support and Operational Project Forecast 

DRS Rule‐Making
Employer Advisory Committee
November 21, 2019
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Statutory Process

Statutory and regulatory framework
• RCW 34.05.310 through 34.05.395

• WAC Chapter 1‐21

Retirement statutes prevail

Rules have the force of law, therefore:
• The process is intentionally not easy or quick

• The process includes opportunity for public and stakeholder input
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Preproposal 
Published
In WSR,
1st or 3rd

Wednesday

30 days

Required 
waiting 
period 
before 
filing 

Proposal

File 
Preproposal,
Provides 
public 

notice of 
intent

14 days

WSR Prep File Proposal,
Provides text 
of new rule or 
amendment, 

hearing 
schedule and 
process for 
written 

comments

Proposal 
Published 
in WSR, 
1st or 3rd

Wednesday

14 days

WSR Prep

20 days

Required 
waiting 
period 
before 

scheduled 
hearing

Conduct 
Hearing

Adopt and 
file new 
rule or 

amendment

31 days

Effective 
date for new 

rule or 
amendmentPublished 

in WSR, 
1st or 3rd

Wednesday

14 days

WSR Prep

Draft and prepare rule text Receive stakeholder comments

Minimum 114 days

High Level Overview – Normal Process

File CR‐101 
Preproposal 
Notice of 
Inquiry

File CR‐102 
Proposed 
Rulemaking

Conduct 
Hearing

Adopt Rule
Rule 

Effective

File Preproposal 
Notice (CR‐101)

Preproposal Notice 
(CR‐101) in WSR

First day permitted to 
file Proposal (CR‐102) Preproposal Notice 

(CR‐102) in WSRFirst day permitted 
for hearing

File adoption

Earliest 
effective date
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Internal DRS Rule Making Process

Common reasons for new or amended rules
• New legislation

• Provide details for how a new law will be implemented

• Update existing rules to be consistent with amended statutes

• Need for clarification when rules or statutes are misunderstood or 
misinterpreted

• Court ruling

Project team or subject matter experts
• Examine existing RCWs and WACs

• Propose revised language

• Provide responses to stakeholder inquiries

Internal DRS Rule Making Process

Internal Reviews
• Level 1 Review – Functional Team Managers

• Level 2 Review – Leadership Team Members

Rules Coordinator
• Prepares documents

• Receives stakeholder comments and coordinates responses

• Conducts public hearing

• Manages filings with Code Reviser

DRS Director
• Adopts final rule
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Stakeholder Participation

Stakeholder input
• Early rule consideration

• Preliminary rule drafting

• Pre‐proposal

• Proposed rule text
• Questions

• Written comments

• Public hearing

Public Notices

www.drs.wa.gov/rules
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Register for Automatic Notification

Contact Information

Jilene Siegel

Rules Coordinator

drs.rules@drs.wa.gov

(360) 664‐7291
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DRS Cybersecurity 
Matthew R. Beaumont

Chief Information Security Officer

Online Account Access Multi‐Factor Authentication

• What is MFA?

• Why do we need it?

• Passive Mode Live Now

• Tuning Approximately 30 Days

• Active Early to Mid January
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• Once Registered
• Phone

• Email

• Secure Code (Token)

Online Account Access Multi‐Factor Authentication

• Enter the code

• Access your 
information

Online Account Access Multi‐Factor Authentication
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Malware and Incident Response

• Emotet

• Credential 
Harvesting

• Account 
Compromise

• Potential 
Ransomware 
Campaign

Department of Retirement Systems

DRS Update
Shawn Merchant, Legislative & Stakeholder Relations Director

DRS Employer Advisory Committee
November 21, 2019
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Open Discussion


