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» Strengthen our identity verification
practices

* Enhance the security of customer
online accounts

WASHINGION STATE

RetirementSysams

Pension Administration Modernization

About the project What we are replacing

We’re implementing a scalable, modernized system that makes

data easily accessible and creates an excellent user experience
for team members and customers. This CORE: PAM phase of
ongoing technology upgrades will replace our legacy technology
in these areas:

Calculating Maintaining

benefits member info

Update:

DRS just started our 3" year of the project and
is on track for a go-live in Fall 2027.

Most of the new system design is complete.

Development is approximately 50% complete,
and testing has begun. We receive regular
demonstrations of the system.

We have started developing training.
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H.R. 1 Impacts on Washington

Federal policy changes affecting individuals, families, service providers,
and the state budget:

* Food assistance (SNAP)

* Health care: Medicaid enrollee impacts

e Health care: Medicaid provider impacts

e Health care: Other system impacts

e Higher education

e Energy and economic development

For current details, updated monthly:
ofm.wa.gov/budget/resources/h-r-1-impacts-on-washington-state-people-and-
budget

............

Department of
Retirement Systems

Nov. 2025 Revenue Forecast

Change from prior forecast, by biennium:

o | forsast | ctangs

2023-25 $67.14B +$13M

2025-27 $74.45B +$105M

2027-29 $79.35B -$186M
Total -$67M

With these most recent updates, current biennium revenue is
forecastto be around 5390 million below the enacted biennial
budget.
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data easily accessible and creates an excellent user experience
for team members and customers. This CORE: PAM phase of
ongoing technology upgrades will replace our legacy technology
in these areas:
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Update:

DRS just started our 3" year of the project and
is on track for a go-live in Fall 2027.

Most of the new system design is complete.

Development is approximately 50% complete,
and testing has begun. We receive regular
demonstrations of the system.

We have started developing training.
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WASHINGION STATE
Department of
Retirement Systems

In the Background

@ Security Enhancements

&laa Legacy System Replacement

E Strategic Planning

Department of
Retirement Systems
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» Strengthen our identity verification
practices

* Enhance the security of customer
online accounts

WASHINGION STATE

RetirementSysams

Pension Administration Modernization

About the project What we are replacing

We’re implementing a scalable, modernized system that makes

data easily accessible and creates an excellent user experience
for team members and customers. This CORE: PAM phase of
ongoing technology upgrades will replace our legacy technology
in these areas:

Calculating Maintaining

benefits member info

Update:

DRS just started our 3" year of the project and
is on track for a go-live in Fall 2027.

Most of the new system design is complete.

Development is approximately 50% complete,
and testing has begun. We receive regular
demonstrations of the system.

We have started developing training.
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Budget Cycle Overview

—
-9

%

Supplemental
Short session
Adjustments

Biennial
Long legislative session
Comprehensive

The Governor's supplemental budget will be released in December,
leading into a short legislative session in 2026.

Department of
Retirement Systems

2025-27 Operating Budget

Other Human Services
Public schools

DSHS

£\
. '

\\
'tl 50.4B

Total Budgeted

4

Higher Education

Governmental Ops

Special Approps

Natural Resources

Other

m
=1
@

$10B $208 $308 $40B $50B 5608

Department of @ General Fund @ Other Funds
Retirement Systems
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H.R. 1 Impacts on Washington

Federal policy changes affecting individuals, families, service providers,
and the state budget:

* Food assistance (SNAP)

* Health care: Medicaid enrollee impacts

e Health care: Medicaid provider impacts

e Health care: Other system impacts

e Higher education

e Energy and economic development

For current details, updated monthly:
ofm.wa.gov/budget/resources/h-r-1-impacts-on-washington-state-people-and-
budget

............

Department of
Retirement Systems

Nov. 2025 Revenue Forecast

Change from prior forecast, by biennium:

o | forsast | ctangs

2023-25 $67.14B +$13M

2025-27 $74.45B +$105M

2027-29 $79.35B -$186M
Total -$67M

With these most recent updates, current biennium revenue is
forecastto be around 5390 million below the enacted biennial
budget.

Department of
Retirement Systems
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Questions?
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