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Updating Our Agency Strategic Plan
The roadmap to our North Star



11/25/2025

2

We have had the opportunity to hear from over 3000 voices through surveys, interviews 
and focus groups here is what they have told us: 

Customers: 85%+ reported excellent service. They praised our team’s professionalism 
and direct support. They asked for better digital tools, more retirement readiness 
resources, and shared feedback on Plan 1 COLAs and Plan 3 flexibility.

Our Team: Expressed pride in customer service and a shared commitment to 
modernizing technology.

Employers: Also praised our team’s support and requested more training for themselves 
and members, along with improvements to reporting tools.

Stakeholders: Affirmed the strength of Washington’s pension systems and raised some 
concerns about long-term funding risks.

What we have learned

Now we want to hear from you….

• How would you like to see the future of retirement services in Washington State 
evolving for public servants? 

• What key priorities should DRS focus on to enhance retirement security?

• What opportunities do you see for DRS to collaborate with other Washington 
state government agencies or employers to improve retirement services?

Advisory Committee Input


