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Strategic Planning Process

GATHER SHARED FACTS

« Reviewed agency metrics

Jl[l.ll « Conducted SWOT Analysis

Refresh
regularly COLLECT INSIGHTS

Completed an customer survey with over
N g\ 2,000 responses

Completed an employer survey with
approximately 300 responses
Completed a team member survey
Conducted outreach with partners
Gathered Advisory Board input
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PUBLISH &
COMMUNICATE

Publish

PLANNING
APPROACH
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REVIEW & REFINE

Rollout in the agency

Reviewed draft plan with:
Partners
Team Leaders
Advisory Board

Revise as needed

Rollout with customers
and stakeholders .

CRAFT VISION & Mission

o Workshopped with agency

leadership team informed by
analysis

DEVELOP GOALS &
STRATEGIC INITATIVES

« Workshopped with agency
leadership informed by
analysis




Our Vision & Mission

Our Old Vision: Satisfied customers, Valued team members

Our Old Mission: We provide information, tools, expertise and
services that ensure our members receive the retirement benefits they
earn while in public service

Our New Mission: We empower public workers to retire with
confidence by providing timely information, trusted expertise,
innovative tools, and payment of benefits they’ve earned.
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Our New Vision: Every customer enjoys financial security and success.

Our Values Our New Values

Integrity - We act with integrity in all we do—being honest, ethical,
and transparent while earning trust through respect, accountability,

Our Old Values and reliable service.
Customer focus Customer Focus - We are driven by a passion to serve. We provide an
Team member engagement excellent customer experience for all through a deep commitment to

. . understanding and meeting the needs of those we support.
Valued relationships

Community - We support one another’s growth and success. We
cultivate an inclusive environment where every team member feels they
belong, does meaningful work, and is trusted to use their strengths to
help us succeed together.

Performance excellence

Resource stewardship

Collaboration - We foster strong relationships and partnerships built on
trust, open communication, and shared purpose. Together we achieve
better outcomes for those we serve.

Y New ——  Adaptability—We embrace a growth mindset, approaching change and
challenges with resilience, curiosity, and innovation.
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Our Core Services

* This section is unique to the DRS Strategic Plan and is not something
you often see - it is our commitment to our customers and partners
to remain attentive and committed to the customer experience as
we are strategically implementing improvements for the future

*  We are generally meeting these targets today (or are really close)
and our strategic initiatives will help us improve these metrics over
time
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Our Goals

\g/ # 1: Deliver an Exceptional Customer Experience

]% # 2: Empower Our Team to Serve with Excellence

# 3: Strengthen our Connected Retirement Ecosystem

‘(%D #4: Advance Operational Excellence
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Strategic Initiatives Summary

28 strategic initiatives to start and/or complete in the next 5+
years.

19 “Must do’s” are represented with “we will” language.

9 “May do’s” are represented with “if time and resources
permit, we will also” language.
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Now we want to hear from you...

*  What do you like about this plan?

*  What, if anything, do you feel like is missing?

*  What, if anything, would you like to see us change?

Would you like to have regular updates about our progress?
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